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Resumo

O presente frabalho tern como objefive estedar o papel estratégico da gestdo de recursos
humanos na modificagae de paradigma que a mudanga ocasionou no mundo atual. Havendo
consciéncia que a5 empresas Enfrmtu'n novos desafios, como a globalizagio e
mtenmunallzar;au dos mercados, inovagao, alteragdes constantes das tecnologias de
|ri"|:|-r1'nan;au emergndo uma economia baseada no conhecimenio, espera-se compreendsr este
fenomeno e, nesta primeira fase, afravés da recolha de informagso existente, sustentada por
academicos de referéncia. A posteniori, proceder-se-a a recofha de dados validos, aplicando um
metodo de avaliagae, suportade por um inquérito por mEE.Ijnna'lrin a uma amostra representativa
de empresas que CUMPram com o5 requisitos de possuirem gestao de recursos humanos
eahategm & tivessem passado POr prOCESSDSs de mudanga na zona de Santarém. Finaimente,
apos os procedimentos inerenies a recobha e tratamento de dados e, auxiliados por programa
especifico poderemos chegar a conclustes, expressivas ou n3o, sobre 0 Nosso objeto de estudo.
Meste contexto, as organizagies necessitam de acompanhar as h’msfunna;-u:ea. iomando-se
mais dindmicas e inovadoras, por forma a manterem as suas posigies no mercado e
encontrarem novos elementos de crag3o de walor. As organizagoes alteraram o seu
funcionamento infernc, realinharam os seus processos, praticas ou sistemnas de forma a poderem
tomar-5e mais ageis e competitivas. Nas organizagdes atuais, as mudangas surgem a um rifmo
acelerado, podendo esias serem provenienies de naiureza endogena ou de natureza exogena.
A mudanga enquanio passagem de um estado para o outro, traduz-se na fransigao de uma
situagdo para outra diferente. O processo de mudanga implica, desta forma, transformagao,
perturbagdo, interrupgao e fratura. i
A competitwidade, a globalizacao dos mercados e o foco na obtengao de lucros a curto prazo,
conduzem as ofganizagies a processos de me&drumlagﬁn e reorganizagao, alterando as
laborais tradicionais. Estas mudancas suscitam, inevitaveimente, um sentimento de
incerteza nos trabalhadores relatvamente ac seu emprego, a5 suas ::apal::u:lal:les g 35 suas
possibilidades de desenvolvimento e formagdo, fate que origina uma redugdo na sua confianga,
na satisfagdo com o trabalho, na sua mofivagdo e empenhamento.
2 Capital Humano, principal elemento do Capital Intelectual, constibui 3 mais mportanie fonte de
vantagem competitiva de uma organizagao. As transformagdes ocomidas nas organizagoes
conduziram a necessidade de compreender de que modo a lideranga de equipas contribuia para
um desempenho positive das eguipas de tlai:-alhu. e de que forma pu-:leria funcionar enguanto

agente facilitador, nos processos de adapla e aprendizagem. A gﬁtande recursos hurmanos,
em arficulagdo com as restantes areas funcionais aplicaram nowos metodos e praticas de

trabalho, porfiorma a rentabilizarem os seus recursos, em especial o Capital Humano, para fazer
face as novas competéncias e exigéncias do inconsiante mercado.
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Abstract

The present study aims fo shedy the sirategic role of human resources management m the
paradigm change that the change has caused in the cumment world. With the realization that
companies face new challenges, such as globslization and intemationalization of markeis,
innowvation, constant changes in information technologes, emerging a knowledge-based
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economy, i is expected to understand this phenomenon and, in thés first phase, through the
collechon of informabon supported by leading scholars. A walid data cofection shall be camed oui
by applying a valuafion method, supported by a questionnaire survey, to a representative sample
of companies that meet the reguirements of having a strategic human resource managemsant and
having undergone change in the area of Santarem. Finally, after the procedures inherent fo the
collzction and processing of data and, assisted by a specific program, we can reach conclusions,
expressive or nof, about our object of stwdy.

in this context organizations need fo follow the transformations, becoming more dynamic and
innowative, m order to maintain their positions i the market and find new slements of value
creation. Organizations have altered their imternal funclioning, realigned their processes,
praciices or systems so that they can become more agile and compeftive. In today's
crganizations, changes emenge at an accelerated rate, which may come from an endogencus or
BXOgenous natune.

The change as it passes from one staie to another, transiates into the transition from one situabon
to another. The process of change implies, in this way, fransformation, distwbance, ntemupbon
and fracture,

Competitiveness, the globalzation of markets and the focus on making short-term profits, lead
crganizations bo restructuning and reorganizing processes, changing traditiona! labor relaticns.
These changes inevitably gwe nse o a sense of uncertainty among workers about thear
employment, theér capacites and their development and training possibifties, which leads o a
reduction in thefr confidence, job satisfaction, motivation and commitrnent.

Human Capital, the main element of Intefeciual Capi#al, is the most important sowrce of
compefiive advantage for an organization. The transformations that took pdace in organizations
l=d fo the need to understand how team leadership contributes o a8 positive work team
performance and how & could fenction as 3 facilifator in the processes of adaptation and feaming.
The management of human resources, in articulation with the other fumclional areas, applisd new
methods and work practices in onder to make their resources more profilable, especially Human
Capital, in order io face the new skills and reguerements of the unstable market
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