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ABSTRACT

This case history critically reflects upon the implementation of an OCD initiative designed to improve
the efficiency and productivity of management meetings and team meetings within one part of a large
multinational financial bank situated in Portugal. It describes why the initial change strategy failed,
and how a subsequent evidence-based approach to change agency practice helped bring about more
effectively the desired improvements in the behavior and performance of managers and staff when at-
tending meetings.

INTRODUCTION

In this reflective case history we critically reflect upon the implementation of an OCD initiative designed
to improve the efficiency and productivity of management meetings and team meetings within one part
of a large multinational financial bank situated in Portugal where one of us is a departmental manager.
We will first provide some general background detail regarding Financial Services including the bank-
ing sector as well as the specific organizational context and communication situation that triggered the
need for organizational change. This is followed by a description and critical evaluation of the initial
and subsequent change strategies for change that were adopted, and the way they were implemented
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