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Resumo

Nos ultimos anos, as organizagdes tém revisto a postura da mulher no que toca ao seu contributo
estratégico, e como resultado disso as empresas estéo a abrir espaco para a presenca feminina
em postos de lideranca. O Exército Portugués foi umas das organiza¢cdes mais retraidas em
relacdo a inclusdo do sexo feminino e a medida que subimos na hierarquia da instituicdo, o
numero de mulheres existentes € menor.

A lideranca feminina destaca-se por possuir carateristicas exclusivas das mulheres que se
distinguem como um conceito de lideranga singular e especifico, muito procurado pelas
organizagbes atuais. A lideranga s6 pode ser incentivada através da comunicagéo, sendo esta
tematica também de grande relevo nesta investigacao.

Neste estudo participaram militares do sexo feminino do Exército Portugués, inseridas na Brigada
Mecanizada. Foram selecionadas apenas militares que desempenhassem cargos de liderancga,
nomeadamente as Sargentos e Oficiais.

O principal objetivo desta investigacéo € aferir qual o estilo de lideranga vigente entre as lideres
questionadas; perceber qual o estilo de comunicacdo interpessoal que se destaca em contexto
militar e compreender de que forma a gerag&o a que pertencem pode afetar a comunicacéo e a
lideranga destas lideres. As geracdes estudadas foram a geracdo BabyBoomer, a Geragéo X e
aGeracao V.

A metodologia utilizada foi a revisao bibliografica e o questionario, sendo este ultimo divido em:
dados demograficos, um questionario multifatorial de lideranga e um questionario que afere o
estilo comunicacional. Os dados recolhidos seréo depois devidamente tratados com um software
de analise adequado as ciéncias socias, neste caso o SPSS.

O inquérito por questionario foi aplicado a militares da Brigada Mecanizada, que ocupam cargos
de lideranga nomeadamente Sargentos e Oficiais.

Tendo em consideracdo as habilidades interpessoais € a proatividade tipica da lideranca
feminina, espera-se através desta investigacao constatar que a lideranga feminina em contexto
militar carateriza-se por ser maioritariamente transformacional e o estilo de comunicacio
predominante o estilo de comunicacdo assertivo. Acreditamos também que a lideranca
transformacional estd mais vinculada as gera¢des mais jovens, ao contrario da Geragcéo
Babyboomer que cremos ser mais rigida e transacional.
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Abstract

In recent years, organizations have reviewed women's position on their strategic contribution, and
as a result companies are opening more spaces for women in leadership positions. The
Portuguese Army was one of the most withdrawn organizations in relation to the inclusion of
females and as we ascended the hierarchy of the institution, the number of women in is lower.

Female leadership stands out for having unique characteristics of women who are distinguished
as a concept of unique and specific leadership, much sought after by organizations today.
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Leadership can only be encouraged through communication, and this topic is also of great
importance in this research.

In this study participated female soldiers of the Portuguese Army, inserted in the Brigada
Mecanizada. Only military personnel holding leadership positions, namely the Sergeants and the
army officials, were selected for this study.

The main objective of this investigation is to ascertain the current style of leadership among the
questioned leaders; perceive the style of interpersonal communication that stands out in the
military context and understand how the generation to which they belong can affect the
communication and leadership of these leaders. The generations studied were the BabyBoomer
generation, Generation X and Generation Y.

The methodology used was a literature review and questionnaire, the latter being divided into:
demographic data, a multifactorial questionnaire of leadership and a questionnaire which
measures the communication style. The collected data will then be properly treated with analysis
software suitable for the partner sciences, in this case SPSS.

The questionnaire survey was applied to the soldiers of the Brigada Mecanizada, who hold
leadership positions namely Sergeants and Army Officers.

Taking into account the interpersonal skills and the typical proactivity of the female leadership, it
is expected through this investigation to verify that the female leadership in the military context is
characterized by being mainly transformational and the style of communication predominating
would be the assertive one. We also believe that transformational leadership is more tied to
younger generations, unlike the Babyboomer Generation that we believe to be more rigid and
transactional.
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