
USE OF THE PRINCE2 METHODOLOGY IN THE 
DEVELOPMENT OF ENVIRONMENTAL 

PHYSIOTHERAPY EDUCATION PROJECT

A. Alves Lopes, M. Noronha, P. Almeida, A. Vieira, D. Santana, M. Dias

Escola Superior de Saúde do Alcoitão / Alcoitão School of Health Sciences (PORTUGAL)



Introduction

The Physiotherapy undergraduate curriculum aims to develop graduates who are competent in their field and capable of
tackling complex challenges autonomously and creatively.

A key focus is also to promote sustainable environmental practices, ensuring that future physiotherapists are equipped to
integrate these principles into their professional activities. To achieve this, an adapted pedagogical strategy using the
PRINCE2 (PRojects IN Controlled Environments) project management methodology has been implemented for community
projects.



Context
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https://kissflow.com/project/prince2-project-methodology/

PRINCE2 is a process-based project management
methodology that aims at improving the organization,
management, and control of the project phases from
beginning to end.

Like all other methodologies used in managing projects,
PRINCE2 carries some fundamental principles which form
the backbone of projects carried out, like:

• Flexibility to meet the needs of each project
• Cleary defined roles and responsabilitys
• And Focus on quality

Adhering to these principles ensures that PRINCE2’s best
practice is incorporated efficiently.



Context 1. Starting up a project - Here a customer submits a request for a 
new project which is called a project mandate. This mandate is 
then evaluated and it is determined whether or not the company 
can take up the project. Once approved, the customer submits a 
detailed proposal regarding the resources, actions, and other 
information about the project.

2. Directing the project - Now the viability of the project is analyzed
and the project is assigned to a project manager.

3. Project initiation - The project manager prepares a plan in which 
different parameters such as the cost, time required, quality, 
advantages, risk, and project scope are covered.

4. Stage control - The project is subdivided into stages and teams are 
assigned for each stage. The project manager tracks the 
performance and issues of each stage.

5. Product delivery management - The project manager makes sure 
that there is no gap between deliverables and quality expectations. 
The project board makes a final evaluation and either approve the 
product or request revisions.

6. Managing stage boundaries - At the closing of each stage, the 
manager and the board will review the outcomes of that stage to 
ensure that the project is on the right track.

7. Project closing - Project closing marks the closing of the outcomes, 
documentation, and reporting.



Environmental Physiotherapy explores a previously unaddressed field of physiotherapy

Human 
Health

The 
Environment

Physiotherapy

Physiotherapy is a vital contribution to sustainable development as it:

• Promotes lifestyle changes;

• Empowers the pacients;

• Sustains and improves pacients’ health;

• Is non-parmacological and doesn’t require many resources.

Context



Methodology

• During the spring semester of 2023, students from Escola Superior de Saúde do Alcoitão, 
were introduced to a series of challenges to enhance sustainable environmental 
practices.

• The PRINCE2 methodology was presented, and roles such as Project Manager, Team 
Members, and Customer were assigned, with support from Subject Matter Experts.

•

• The methodology follows several stages: starting up the project, directing it, initiating, 
controlling each stage, managing product delivery, overseeing stage boundaries, and 
closing the project.

• At each step, roles and responsibilities were clearly defined to ensure smooth progress. 
The structured process guided students from an initial project mandate through planning 
and execution to the final evaluation of deliverables.



• Raise awareness and educate physiotherapists about the importance of their role in environmental health;

• Facilitate access to information adapted to the national context on the sustainable practice of physiotherapy;

• Inform physiotherapists about strategies they can adopt to make their clinic more environmentally sustainable;

• Encourage and promote the active role of physiotherapists in reducing the environmental impact of the profession.

Initially, we defined the objectives we intended to achieve with our project, some of which were:

The process: steps



1st Step: Find evidence regarding environmental physiotherapy. 

2nd Step: Translation of website’s information;

3rd Step: Adaptation of the contents to the Portuguese context;

4th Step: Acquisition of new information for the website;

5th step: Creation of informative posters with the new information found;

6th step: Publicizing the project - publishing the posters on the University’s website and Instagram.

• We then established steps to ensure that the objectives were met. Them being:

The process: steps



• During the preparation of the project we experienced some difficulties, namely in the 3rd and 4th steps, in 

adapting the content to the Portuguese context and in acquiring new information.

• Searching for information and articles adapted to Portugal was extremely challenging because we often did not 

find relevant data that we needed to really adapt the content, as we wanted to respect the website's templates 

and add valuable information , and not just focus on translating it.

The process: difficulties felt



Results

• The final product of this project was the translation and adaptation of environmental 
educational materials for the Portuguese context, resulting in a guide for environmental 
physiotherapy practices. 

• This adaptation aimed to enable Portuguese physiotherapists to integrate sustainable 
principles into their clinical practice and work environments. 

• By applying the PRINCE2 methodology, students developed a resource that met quality 
expectations and equipped physiotherapists with tools to positively influence 
environmental health through their professional activities.



The final product of the project is information adapted to the Portuguese context, that allows Portuguese physiotherapists to be
knowledgeable about environmental physiotherapy, so that they can make changes to their clinical practice and working
environment, contributing positively to our planet’s health.

Final product



Final product



Final product
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We can start by calculating the emissions of our working place, using carbon footprint calculators. Then, to

reduce the previously calculated CO2 emissions, we can make changes to:

• Electricity,  by using sockets that can be turned off at night and using sunlight instead of artificial light;

• Water, when checking and correcting leaks and being more aware of its use;

• Reduction, particularly of plastic and paper;

• Reuse of disposable packaging and already printed paper;

• Recycling, by providing several labeled trash bins to separate the different materials;

• Digitization, by transitioning to a sustainable digital format.

These are small changes that have a significant impact on the environment and the more physiotherapists are 

aware of the strategies presented on the website, the greater the positive impact of physiotherapy on 

planetary health will be.

What can be changed in PT’s clinical practice?



Conclusions  
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• The implementation of the PRINCE2 methodology demonstrated its feasibility for
structuring community-based health education initiatives.

• The approach proved effective and adaptable, making it suitable for similar future
projects. The outcomes highlight its dual impact: empowering physiotherapists with
sustainable knowledge and contributing to broader efforts for environmental health.

• This underscores the relevance of incorporating structured project management
frameworks like PRINCE2 in health education, preparing future physiotherapists to
contribute to sustainability efforts at both local and global levels.
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