Anexo-11
Plano de acções Hella, para melhoria das condições na recolha da segunda amostra
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VW Autoeuropa - rear lamp VW CABRIO T1
Action plan (optimisation of the lens position)

Review points (next meeting on cw24):

- Detect possible defects in the lent material base.
- Stops and starts during the same lot production

- Changes on the setup parameters in the same production

- Environmental conditions.

- Wear on machinery, poor maintenance, electrical voltage fluctuations.

- Exchange operator fatigue of operator within the same production batch
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Mestrado em Engenharia de Produção – EST-Setúbal – “Aplicação de Cartas de Controlo ao processo produtivo dos farolins”


