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Objective
Participants will collaborate to tackle one real-world challenge using AI, guided by the Double 
Diamond Model (Discover, Define, Develop, Deliver).

Process:
• Step 1 - Discover (Divergence) - Groups select one challenge to work on, gather diverse 

insights related to their chosen challenge using discussion, and create a broad map of ideas, 
key pain points, and areas of opportunity (work analog!)

• Step 2 - Define (Convergence) - Groups analyse their ideas to identify patterns and core 
issues, create a focused challenge statement, search for supporting information and identify 
ethical considerations

• Step 3 - Develop (Divergence) - Groups brainstorm and test possible solutions and develop 
a basic prototype (e.g., a visual model, storyboard, or demo)

• Step 4 - Deliver (Convergence) - Groups pitch their solutions to the group, showcasing the
challenge, process, proposed solution, and expected impact, receiving feedback, and
reflecting on the process.



Timeline





So, what is all the 
fuss about?











Choices, choices, 
choices…





Rules of 
engagement…



Principles for AI use

Principle 1: Always invite Al to the table

Principle 2: Be the human in the loop

Principle 3: Treat Al like a person (but tell it
what kind of person it is)

Principle 4: Assume this is the worst Al you
will ever use

Mollick (2024)





Prompt frameworks

https://www.servicedeskinstitute.com/ai-powered-service-desk-we-tested-best-ai-prompt-frameworks/ 

https://www.servicedeskinstitute.com/ai-powered-service-desk-we-tested-best-ai-prompt-frameworks/




Workflows…





Workflow 1 – Improve communication 



Workflow 1 – Improve communication 



Workflow 2 – Organize my week



Workflow 2 – Organize my week





Workflow 3 – Customize content for social media 



Workflow 3 – Customize content for social media 



Workflow 3 – Customize content for social media 



Workflow 3 – Customize content for social media 



Workflow 4 – Develop an course Plan

https://chatgpt.com/share/67f7e19d-c178-800b-a993-51e22a20ba83

https://chatgpt.com/share/67f7e19d-c178-800b-a993-51e22a20ba83
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