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Resumo

A administracdo e controlo do processo de Docagem de um navio envolve tarefas de complexidade
elevada. Geralmente os Superintendentes utilizam ferramentas / softwares (por exemplo: Refman,
folhas excel, Sistema ERP BASSnet, etc.) como base de suporte para a preparacéao e controlo.

Um Sistema ERP potencia a melhoria neste processo e as suas inter-relagdes entre processos. No
ambito da minha experiéncia professional na Stolt Tankers, com a utilizagédo do sistema ERP da
BASSnet, onde um Mddulo de Projetos pode ser usado tanto no controlo como no planeamento de
todos os custos inerentes a uma docagem, identificou-se que este ainda assim tinha lacunas
significativas e ndo correspondia as necessidades do utilizador, designadamente o sistema deveria
permitir que o Superintendente cumprisse com os procedimentos e requisitos financeiros, em
particular durante a execucdo em Estaleiro, todavia tal ndo estava disponivel.

Apos uma analise profunda e detalhada do proprio sistema, houve a necessidade de identificar todos
0S requisitos necessarios a mudanca e implementa-los para aprimorar a funcionalidade do Modulo
de Projectos BASSnet garantindo assim um modo facil e rapido para controlo de custos da docagem
atraves de um ponto central.

O resultado dessa melhoria traduziu-se numa reducéo significativa do tempo dedicado por parte do
Superintendente durante o processo de docagem e controlo de custos, originando melhor qualidade
para a equipa tecnica em tarefas de valor acrescido ao nivel da gestdo, com um resultado inovador
directamente no ERP.

Embora ndo tenhamos acrescentado nada ao processo de Docagem, apenas aprimorou-se a
ferramenta de controle das Atividades de Gestdo de Projetos, controle de custos e gestdo do tempo
do superintendente. Com o desenvolvimento desta melhoria nesta ferramenta/médulo, a Stolt teve
um bom retorno.

Palavras Chaves: Uniformidade de Processo, Optimizagdo de Tempo, Informacdo Controlavel,
Informacéo explicita, Informagdo Contavel.



Abstract

Administrating and controlling a Dry Dock process is not always easy, and Superintendents usually
use complementary tools/software (e.g.: Refman, excel sheets, BASSnet ERP System, etc.) to
administrate and track their budget versus actual cost together with the progress overview when
conducting a dry-dock project.

The BASSnet ERP system had a Project Module that could be used to control and create all Dry
Dock project costs however it was facing significant gaps and was not meeting the user’s needs.
The system should allow the Superintendent to comply with the financial procedures and
requirements but was not supporting him in the actual docking and control.

After doing a deep analysis of the system itself, there was a need to gather all the business
requirements and implement it to enhance the BASSnet Project Module functionality resulting in an
easier and faster way to control the dry dock costs, from one centralized point only.

The result of this enhancement also suggested that there was a significantly reduced consumption
time by the technical superintendent during the dry dock process and cost control, allowing him and
to his technical team a better quality time for the jobs/tasks to be done during the Docking period.

Although we did not add anything to the Dry Dock process itself, we only create a control tool for
improved Project Management Activities, cost control during Vessel Dry docks and technical
superintendent time management. With the development of such improvement on this tool/module,
Stolt Tankers had a very good revenue.

Keywords: Standard Process, Time Consuming, Explicit data, Accountable data, Controllable data.
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Glossary

Abbreviation
ACC
BA
BOD
CAPEX
CBA
CCR
CR
DB
DD
ERP
GL
HFO
HR
ID
IPN
MD
MDO
PMS
PO
QTY
RFQ
STD
Ul
X-Job

X1

Description

Account Code

Business Analyst

Board of Directors
Capital Expenditure
Crew Base Allowance
Cost Control Report
Change Request

Data Base

Dry Dock

Enterprise Resource Planning
General Ledger

Heavy Fuel Oil

Human Resource
Identification
Identification Personnel number
Managing Director
Marine Diesel Oil

Plan Maintenance System
Purchase Order

Quantity

Request for Quotation
Standard

User Interface

Extra Jobs



1. Introduction

A. Process Definition

At that moment users were using complementary tools/software (e.g.: Refman / excel (CCR form
provide by Business control department) and/ or BASSnet project module) to administrate and track
their budget vs actual costs together with the progress overview, when conducting a dry-dock
Project.

There was not a clear tracking offered by the provided software once the budget was approved,
between the actual Owner’s vs Yard costs.

B. Process Objectives

The objective was to enhance the BASSnet Project Module to allow the users to control the dry-
dock costs in an easy and faster way from 1 centralized point only.

All the data coming from this centralized point should be explicit, accountable, and controllable [5].

After almost two full years of using BASSnet Projects to conduct Dry Docking and other CAPEX
projects. A review was requested by the business, of the process quality of the tool and managing
the issues.

In general, the feedback from all the Technical Superintendents was that they were working for the
System and not the other way around, as it should be.

It was far more complicated and time-consuming for the entire Docking process and it was required
too much attention and time, time that should be spent doing physical inspections on board and
controlling the actual docking job.

Considerable amount of bugs, issues, and change requests were filed and the response time from
BASS was very poor in the resolution of those reported items, meaning not in time. Apart from that
often delaying the patches to be delivered that could bring fixes for other BASSnet modules. Also
in-house, from the customer size, the response to those issues was found to be quick however,
resolving and implementing was slow and sometimes delayed without any kind of information. The
impact of some patches might have been understood, however, it greatly was affecting the quality
of the program and the way to work with it, with direct impact on the Technical superintendent
activity.



In the meantime, many workarounds were created, some by individual Superintendents, meaning
that there was a lack of consistency in the procedures of how to tackle the discrepancies within the
program, summarizing , waste of time.

Working with Projects progress was smoothly in the “Generate Spec” stage, however, the moment
that the user arrived at the yard and start the docking process, the problems raised, especially in the
financial reporting side and monitoring/controlling of the expenditures.

The program allowed the Superintendents to comply with the financial procedures and requirements
but did not give any support in the actual docking and controlling as it should [4],[5].

C. Motivation of Request to BOD

At that moment, The BASSnet Project module, was still having gap’s and it was not meeting the
User’s needs [4]. This tool should be used to control and create all Dry Docks project costs, which
would include the following steps (as per BASSnet Systems process):

o Preparation of a Yard Specification;

o Approve the Yard Specification;

o Send the Specification for a Yard to Quote;

o Compare quotes;

e Award a yard,;

« Control the ongoing costs, and project progress during DD period [5].

The acceptable, modules/processes of the program (BASSnet 2.9):

o Preparation of a Yard Specification
o Accurate job description with database information available.
o Interface with Procurement section for PO’s.
- Connecting to Section only at the moment
- Updating financials automatically when Fully Received and Paid
o Interface with PMS system and Maintenance Module.
o Possibility to create history and extract future reports and trending.
o Flexibility with updating PTD’s and forecast (end of docking).
o Flexibility in Quotation sheet for entering bids.
« Option to copy jobs from sister ships and old projects
o Possibility to connect to Maintenance & Reliability KPI’s



The development of this tool should reduce the workload and simplify the cost control.

* Align simplified application usage with standard procedures/
process (drydock handbook — SOWI's)

* Simplified Yard bid excel sheet (less location for discount)

* Project PO

* Budget vs Actual

* Final Project Closing Report

* All Cr's were delivered during the implementation of BASSnet
210;

Unacceptable modules/issues of the program (BASSnet 2.9):

e Time consuming in:
- Daily updating of progress when at the yard
- Cost Control section
= Project Budgeting
= Actuals
= Daily Progress
- Exchange rate issues within Quotation sheet
- Dry-Docking Specification Creation
= Max size of Job Description 1 MB
= Inserting pictures/drawings manually after spec generated
= Or sending additional information separately.
- Entering Discount into Quotation, amending and then adding an Early Settlement
agreement was not possible within the program, but X-jobs to be used.
o Financial incompatibility [5]
- Yard bid exchange rate — hedge rate and final invoice exchange rate, figures where
never matching.
- Progress reporting of Owner’s PO’s and status.
- Quotation module, exchange rates
= Manual calculations when entering adjustments, at the moment business was
still waiting for a fix from BASS
- BASSnet Projects is not the accounting tool, CCR is where sign-off happens.
o Unreliable data



Too many issues requiring fixes, however impact of implementing patches affects
other areas and many times, jobs, information or spec were getting lost.

Often difficulties to trace where certain figures were coming from or how those were
calculated.

Program was not updating automatically, having to close and re-open to refresh and
thus creating risk of using wrong information.

Connectivity

Dependent on a reliable internet connection

Dependent on Citrix and Stolt user access

No off-line possibilities

Projects on board is too limited in its information shown, can’t be used for
Superintendent to update and review, only specification is visible.

Progress Reporting [4]

No Daily Progress status update

Updating Progress Overview module was very time consuming

No Owner’s PO’s status were included

When starting job, the budgeted amount does not become a committed amount. Only
on completion, budget becomes actual and actual can be updated where needed.

Financial Reporting [5]

No Cost Variance Report

Final Report superficial

Data loss in Quotation when ship reports job completed

Owner’s Cost at pre-dock approval to be frozen, this amount was not staying the
same.

Project Completion

In practice, the BASSnet financial figures never match the CCR (Cost Control
Report) [5]
Once Project is closed, the Jobs, Tasks and Documents were no longer available



2. Objective

Suggested Improvements :

e Quicker feedback and response from BA(Business Analyst) and BASS;

e Quicker implementation of fixes of bugs and requests;

e Provide 4G modem for Superintendent to have reliable internet connection everywhere;

e Resolve the High Priority items on current list of bugs and issues;

e Have Superintendent close all dry dock jobs with proper information and
measurements/reports; [4]

e Create proper instructions for complete docking process in 2.9, [4],[5];

e Freeze option for Quotation at time of awarding, to maintain that financial condition, [5];

e Freeze option for approved Owner’s costs when awarding of Yard,;

e For costs, only totals and comparison sheets should be in USD, all else in bid currency [5].
e Discount should allow for excluding NET items instead of adding discount for each task.
Within Progress Overview, the discounted amounts should be shown and actuals to be

updated as per invoice amount.



3. Scope

A. Business Requirements

From previous discussions and raised questions, various business requirements were already
captured and raised with the vendor BASS as change requests (CR) [1].

There were at that moment 36 change requests, pending with BASSnet. Based on the feedback from
the end users we were able to find others GAP’s on top the 36 already addressed sent to BASS as
Change Requests. Focus on reviewing the full DD process.

Process (Repair/Dry-docking) Objectives:

User Initials | Role Meeting Date
Arie Huisman HUI Superintendent 16-02-2016
David Scott DSO Superintendent 16-02-2016
Christopher Lloyd CLL Superintendent 17-02-2016
Bas Krogt BKT Superintendent 18-02-2016
Erik van Gastel EVG Fleet Manager 18-02-2016
Hans de Werk JWD Superintendent 18-02-2016
Mikhail Kotelnikov | MKO Superintendent 18-02-2016
Edo van der Velde EGB Superintendent 22-02-2016
Pierre Domine PDM Superintendent 22-02-2016
Vladimir Nazarov VNZ Superintendent 22-02-2016
Igor Karagodins IKA Superintendent Shared docs
Hannie Visser HVI Accounting Manager 02-03-2016
Justus Schokker JSC Project Controller 02-03-2016
Fleets Meeting All Fleets Meeting 07-03-2016
Jose Rocha XJR Superintendent America 07-03-2016
Sergejs Kuzins SKZ Superintendent America 07-03-2016

Table 1 - List of Users



Depending ship’s age, ships trading pattern, in-water surveys Stolt usual dock the ship every
two and half years.

The main propose of DD/repair the ship are to guarantee a continuous operational Performance and
Reliability by [4]:

e T0do and comply with Class Society Inspections/Surveys and required repairs
observed/noted by them

o T0 repair any open defects noted in between DD that cannot be done during ship
operations

o To0do all Schedule Preventive Maintenance tasks required and just feasible in a Dry-
Docking (e.g. Propeller; Sea Chests; Bottom Valves; Steel renewal; Bottom Plugs; etc)

o To0do all Schedule Preventive Maintenance tasks required gas-free condition, to minimize
ship operations down time

o Execute full routine inspections to areas where the accessibility are restricted under normal
ship operations.

o Equipment’s renewal as per life-cycle (End of Life) or to comply with new legislation
requirements.

Hereby a status overview which BASS have split by the following submodules:

o Master Data Setup;

o Project Creation (New);
o Project Budget Approval,
o Alerts;

e EXecution;

o« My Approvals;

o Module visibility;

o Planning;

o Reports;

o Yard Management.



B. Dry-Dock Process Diagram

Yard

Project .
Code Project /
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Figure 1 - DD Project Build input

Dry-docking Project Budget build input:
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Figure 2 - Budget Approval Flow



Budget Approval Flow:

Project
Code Created

Project Draft Request for
Stage Quote (RFQ)

Budget Yard

Approval Awarded Completed Closed

Figure 3 - Process Flow in BASSnet

Definition, from the start until the closing of the project as per Figure 3:

Project Code Created —> Business control, to create, first to create a code in Oracle and them in
BASS [5];

Project Draft Stage - Prepare the Specification according with the needs. It’s possible to add new
section from scratch or base on standard spec, or previous/closed projects of any Ship. It possible to
add new jobs (New job, Job order, Schedule job). Add defect it’s also possible, [4];

Project Specification Approved - Once the spec, it’s approve, the spec, must be send for
quotation (RFC), for one or more selected YARDS.

Request for Quote (RFQ) = Once the Spec is send for quotation the status of the project will be
Tender, As soon as the bid is received from the Yard, the excel file can be directly uploaded on the
system.

Quotes Comparison - After the quotation file it’s uploaded on the system, the status will be now
quoted. Still the super can add one or more Supplementary jobs, and request a quotation only for
those S jobs.

Budget Approval = This is not a Status on BASSnet, but it makes part of the Pre-docking budget
Stolt approval process. After the bidding is complete and final approval is obtain from the MD
(Managing Director), then Superintendent can then proceed to the next BASSnet step/status.[4],[5];

Yard Awarded - Once all the quotes has been received, they can be compared and a YARD can
be awarded. Then the project can be started.



Dry-Dock Execution = On this project phase the ship will be already in DD, then a progress
overview can be follow up, by reporting jobs, cost controls, update costs, add Extra jobs

Completed -> Sailed from yard (which should trigger the actuals in the yard invoice

Financial Close = Once all the jobs are completed on progress overview, an end date can be enter,
and the project can be now closed [5].

C. Business Requirements

Dry-Docking Project Management Main Stages:

Project Spec Project Project
Creation Execution Closing

Data Set-up

Figure 4 - DD Management Main Stages

Main Groups Activity’s and Key inputs [4],[5]:

o OStage#l — Data Set up
- Activities: Define a new project or new phase, identify stakeholders, and Pre-data set.
- Key Inputs:
= Project Standard Spec
= Standard Jobs
= Standard Registers
= Budget Approval set up
= Stakeholder Register
= Jobs Templates

o Stage#2 — Project Spec Creation
- Activities: Create Project Specification identify Jobs/Task required to be deliver.
- Key Inputs:
= Project Management Plans and related Documents
= Scope
= Requirements
= Schedule
= Cost
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= Quality

= Human Resources
= Communication
= Risk

= Procurement

= Change

= Stakeholders

o Stage#3 — Project Budgeting

- Activities: Group Quotes and Spilt by Own and Yard cost. Get Initial Budget approval
and Award the Yard

- Key Inputs:
= Yard Quotation
= Select suppliers and yard agreement
= Budget Approval
= Communication

o Stage#4 — Project Execution
- Activities: Yard PO creation, start Jobs reporting
- Key Inputs:
= Project Deliverables
= Work Performance Management (Data)
= Team Performance Assessment
= Project Communications to/from (e.g. status report)
= Issues tracking
= Changes Log
= Approval change requests
= Schedule Forecast
= Cost Forecast
= Quality Control measurements
= Verified Deliverable
= Accepted Deliverables

o Stage#5 — Project Follow-up
- Activities: Finalize all activity’s from project execution
- Key Inputs:
= Review Issue tracking and assess open Risks
= Report/close all tasks evaluate the quality
= Ensure all testing activity were required are logged
= Create an overview of all low or undelivered jobs/tasks
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= Perform the Yard Evaluation
= Deliver the ship to operations

o Stage#6 — Closing
- Activities: Finalize all activity’s from project cost
- Key Inputs:
= Review Initial Budget add changes vs service deliver
= Budget vs Actuals
= Check with Business Control



4. Change Requests

A. Project Data Set-Up

CR3704 - Enter Budget without Yard quotation

Description: Keeping in mind that the projects module is used not only for Dry-docking projects,
but also for New Building and other CAPEX projects, we would require the system to allow us
insert budgets for owner costs per section without having to send a quotation to a Yard. Currently
we need to go through the Quotation process, insert at least 1 yard task and pretend to send and
upload the quotation in order for the system to allow us to insert the budget for OWNER costs.
Every project has a budget for its sections and in projects other than dry-docking yards/suppliers are
not involved and do not need to receive quotations. Create an option when status is Specs Approved
for user to insert budgets for owner costs per section in Cost Control screen. Some Projects in
Shipping do not required Yard. E.g. : Equipment renewal. BASSnet should allow to create a project
and build/input cost estimation using just Own Jobs/Task , by using the assumption.

On Budget/Cost Control screen, if a project is before Spec Approved status, assumption amount and
PO linked to the project will be taken as budget.

Budget/Cost Controls:
1. If a project before Awarded, value of budget column is capture from assumption.

2. Ifa project is awarded onwards and does not have any yard task, value of Budget column is
capture from assumption.

3. Any PO connected to the section, will falls under committed column.

13
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Figure 5 - Budget/Cost Controls

Progress Overview:

1. If a project is in progress and does not have any yard task, value of Budget column is capture

from assumption.

2. When the job/task report as completed, amount of Budget will default to Actual Amount.
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Figure 6 - Progress Overview

CR5559 — Approval set-up — Calculation

Description: Project Budget approval is not the same as Procurement approval, Project budget is
based on estimates. Initial Project budget requires different roles. The only Approval existing in
BASSnhet Projects is for Yard Awarding (Figure 7 below).

There’s several stages in approval, initial budget approval, Project Budget deviations and Final Cost
deviation. 1# As you already have an Award Approval system should also have for Project Budget
approval. #2 Approval amount need to be Captured for total amount create like a freeze with all pre-
award YARD Totals (BID + Adjustments and Un-quoted) and Own Totals (PO’s/Invoices +
Assumptions + T-fitters and T-coaters (assumptions or total CBA).
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Figure 8 - Approval Setup as it should be



Deviation % and Deviation amount is setup per sub approval type (e.g. Dry-Docking). These two
fields only available for Project Budget approval type.

Update Yard Selection as Project Budget, Awarding a yard does not need to go through approval
process. If a budget is rejected, the Superintendent can adjust the budget or change to another Yard
to re-submit the budget approval.

CR5560 — Approval Workflow — Project Budget Amount

Description: The Project Initial Budget Approval should be set-up as the same way BASSnet
Projects have for Yard Selection.

As per the Monetary level and in comparison with total Initial Budget calculated the Approval need
to go until the level required. Each and every level may have one or more Users. Any Rejection
need to bring the request to initial phase and required a rejection comment. The requester can undo
the request.
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Darps not in Dy Dok +0 o 20 50 celection
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Total OFfte 120 00 zLo 00 150 o0 a0 m
Project Overview Cost 723,5689.57 78551393 2212817 G64,EFIE
Recerdt: [HL4] FoF 38 (kM - C
Lok _ - - _ — Sy o R

Figure 9 - Yard selection

The budget approval will be based on the Project Manager selection and the process will go as per
Approval set up.
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Project budget approval can only start when all quotes receive from all yards.
Or all tasks should be quoted prior sending for budget approval.

Once budget approved, quotation has to freeze, or any change of quotation that result in change of
highest bid that used as project budget, project budget has to re-approve. Once budget is approved
and Yard has been awarded the quotation should be locked.

Project Budget required to constraints by budget allocated.

CR5560 — Final Project Budget Approval — Budget Changes

Description: The Project Initial Budget Approval should be set-up as the same way BASSnet
Projects have for Yard Selection.

As per the Monetary level and in comparison with total Initial Budget calculated the Approval need
to go until the level required. Each and every level may have one or more Users. Any Rejection
need to bring the request to initial phase and required a rejection comment. The requester can undo
the request.

Project Budget Re-Approval will be trigger automatically for Awarded project if deviation fields
are defined on Approval Setup.

Is normal that during project execution to add or remove jobs/task. These events will remove or add
amount to your budget. This will cause budget deviations and may require to reapprove the Project
Budget.

After the initial Budget approval the Project Manager can add or cancel JOBS/TASK, which will
lead to changes on cost and should sent for approval. Budget deviation is not just based on Amount,
but on % Percentage but also Amount . If the Project Manager Cancel 2 Jobs leading to an
deviation less than -1% from initial Budget, the budget does not need to be approved since is less
than -1%. If the Project Manager cancel some Jobs leading to a -1 or more % deviation, even being
negative the budget need to be prompt to be approved by Fleet Manager. If project Manager ADD
some JOBS/TASKS causing increase of 1%, but same time cancel some JOBS/TASKS in less than
-0.5% or less than $250K from the initial Budget. The budget does not need to be sent for approval.
If the Project Manager add some JOBS/TASKS the deviation shows 1% or more the $250K, the
system should prompt to the project Manager information to submit the budget for approval
minimum two levels (Fleet Manager and MD). If deviation is more the 1% or between $250K up to
$1 million then need to be approve up to 4 levels. Above $1 million need 5 levels.

In progress project will have a DB configure setting to control skip of re-approval process. By
default, the configure setting is disable. If the configure setting is enabled, re-approval process will

skip even change of project budget exceeded the define deviation.
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Re-approval only applicable to awarded & in progress project. If configure setting to control skip of
re-approval process, re-approval of in progress project will skip even budget exceeds deviation.

Adding PO to a project:

Add new PO linked System check
i additional PO
ROt PO allows to proceed
amount whether
— ) to Status = Ordered
PO status = exceeds project
Prepared budget deviation.

a

Update project
budget approval
status = Not
started.

=

Figure 12 - Adding a PO to a project flow

Edit PO details:

) System check
Edit normal PO additional PO
iti
linked to project. PO allows to proceed
o ) » amount whether to supplier.
= CIEnge Cjey exceeds project
- Change price budget deviation.
r
Update project
budget approval
status = Not
started.

o

Remains as

Figure 13 - Edit PO details original PO
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Figure 14 - Budget to be Approved

From Tasks Budget>To be Approved, user will direct to Yard Compare Quotes screen. Here, user
may send request to Next Approval User.
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CR5562 — Add/Remove Sections

Description: Add Standard Spec in Stolt is controlled by access Rights. In order to have full control
on standardization, Sections should be blocked for changes.

The Standard Specification (Sections/Jobs/Tasks) should be protected by access Rights and changes
should be logged (who and when). Just Persons with proper access rights can apply the changes
ADD/EDIT/DELETED, all other users within BASSnet Projects can read. Once Standard Spec is
added to Project, sections should also be blocked for ADD/EDIT. (Jobs can be
READ/ADD/EDIT/DELETED. New feature need to be developed for REMOVE/Visible in case the
superintendent do not need that section for this Project. Should have an option to view all hidden
(Removed) sections.

Introduce a new access right (Section — Create from Standard Specification) to control editing
section copy from standard spec.
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Figure 16 - Privileges
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CR4395 — Mandatory to link a PO to a Section Configuration.

Description: In order to better get a track on the costs control, once we assign a PO to a project
ODD, to be mandatory to link this PO to a Section. The request is to not allow Project closing until
all PO are allocated minimum level to Project Section. In case closing Project an alert need to show
warming that still PO not assign to sections.

A DB configures setting (PARAMETER_CODE = MAND_LINK_PO_SEC) will introduce to set
linking PO to a section is mandatory. If the setting is enabled, upon closing a project system will
check whether all PO connection to section. If there is any PO not connecting to section, close the

project is not allowed. A message will prompt to notify user.

Figure 19 - Closing Project,PO alert

How to ensure all POs are linked to a section:
1. Go to Budget/Cost Control screen.
2. Under Requisition/PO, look into column Section ID and filter {Empty}.
3. All POs have link to a section will list down.

How to link POs to a section in batch:
4. Select desire POs then right click.
5. Select Connect Section.
6. A lookup screen of sections will prompt.

Validation only performs when closing a project on Manage Projects.
Any project type not only dry-docking project.
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Figure 20 - Connect Section to PO

CR5567 — Built Project Budget — Jobs screen New Tab/Grid/Currency

Description: Under The Project screen the user is able to see sections with the number of Jobs
associated, and once select the section is able to list all Jobs. If user double click on the job is get
new screen with several tabs. Jobs Description/Tasks/Resource/Document/Approval Tracking/Done
By. We now suggest to add a new tab for: Requisitions & PO. Add the new TAB for Requisitions &
PO so user can assign PO’s linked from listed Project/Section to the JOB. So, PO connected to
section is possible to connect until job level. Linkage of PO and Job can be stored in
BP.BASS_POHEAD.JOB_ITEM_ID . Change in the Tasks grid to view the Awarded YARD bid
with all adjustments/Un-quoted amounts. Add the option on screen head the option the user to
switch from Supplier Currency or Ship Base currency.
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1. Connect project .
Project

> on PO wizard >

|

2. Connect Section Section 1 Section 2

Job 2.1

N 3. Connect Job Job 1.1 Job 1.2

Figure 22 - Connect PO sequence

Task 2.1.1

ll

CR5568 — Built Project Budget — Assumptions

Description: Under Project screen User is able to see the Project sections with the sections with
number of jobs in and once selecting a section can list on the right all linked JOBS. Once double
click on the JOBS a new screen will be open listing several TABS, selecting the TAB TASKS job
tasks will be listed. Although the Lines can have different “Job Category” (YARD/OWN) and get a
Cost Assumption those does not give any system functionality. If Component Job link this
assumption, GL Account need to use the Project account code.

Extend the YARD grid to link later once yard is Award to bring all details from yard bid and later
the Project Budget PO. Until the yard is not selected/Award the assumptions should be used for
Project Budget build overview. User should be able to put any other tasks assign to all other owner
cost e.g. Agent Cost, Class Fees; Hotel Fees; Other subcontracted tasks and use the Assumption
field to add a Cost (Yard Currency or Base Currency). Later once the service is requested and
quoted User can linked the Project/section/Job PO.

If a project is created from previous project, actual amount of the previous project task should copy
over as assumption. As for project creating from open project, assumption shall capture from bid
amount or assumption amount.

Add column Budget to section and job grid.
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If project status is draft, spec approved, tendered then assumption is taken as Budget. If project
status is quoted, highest total bid from yards will be taken as budget.
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Figure 23 - Assumptions

If project status is Awarded and onwards, approved bid amount from the selected yard will be taken
as budget.
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Figure 24 - Budget Column
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CR5570 — Project Budget - T-Fitters and T-Coaters

Description: During Dry-Docking is common to user Fly squad from existing crew pool to assist
during the event. Those personnel have a contract number and will be pay by HR Manager with
Special assignment under same Project Code.

Selecting a section, on the right screen Jobs will be listed for that specific section, if double clicking
on the job new window open with several TABS. The request is to in Resources TAB have the
functionality: Add one or more line per resource required description (possible Register: T-Coater;
T-Fitter) and field to enter the Assumption amount in Base Currency. Later as soon the Crew
Manager Assign Special assignment with Project Code on it, should be able to browse and link

IPN/Name to the line with Percentage. The assumption will become than estimate as per his CBA.
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ﬂ\q\ = 0 oY >4
Save  Cancel - Soal
Checker
Standard Cperatons Pt Foproval ool
Project: DO-2017 - DRY DOCKING @ CHINA
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- . | — x
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Figure 25 - Resource Allocation

1. Enhance Project Jobs > Resource tab > User grid to allow insert crew.
a. A dropdown on Insert button to allow user to insert crew from a crew lookup screen.
b. Once a crew is selected and added to user grid, crew IPN, Name and CBA will be
extracted and display.
c. Percentage column will be entering by user to indicate % of Total Earns to be allocated
to the project job. Once Percentage column enter, system will auto calculate Estimate
Amt. according below formula.
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Estimate Amount = Total Earn X Percentage
(4.7)

d. Estimate Amt. will be stored to database. Any changes on Total Earns happen on HRM
will not reflect the Estimate Amt. store for project.

e. Aright click option to update Estimate Amt. on Project from HRM will be introduced.
Estimate Amt. will be updated if there is change from HRM. Change of Estimate Amt.
will trigger project budget re-approval following setup of project budget approval’s
deviation.

f. Actual Amt. will be captured to project when HRM account period is closed.

2. Project will be restricted to close financially if any connected crew’s account period has
not closed.

CR3225 — Connect / remove resources control by access right

Description: Connect / remove resources control by access right, Once the Status of the project is
“in progress”, the User is no longer allowed to connect/remove/change the resources, as follow:
User should be able to do so, in order to assign the jobs for example the supplementary Fitters, etc.
Introduce a new access right under Projects module to control connect/remove resources.

Tan User - BASSADM : ADMIN [F=NEEE =)
=3
Home Halp @
4= Back wp MNext [ =1 Cancel -,
4= First =] Last — S
Mew Save Delete Frint Find
il
| Mavigation Standard Operations Print and Find
1ID:  BASSADM
Description:  ADMIN
"General”  Privieges | Roles [1) | Password |
Grant = Revoke ~ Copy From Role...
|| [ Prviieges - Group view ||| Select the check baxes below ta assign access rights.
il lMeie s sub Module | @Tves
Frivilege Name Type Modt
W
U
+ Module: PROCUREMENT
- Module: PROJECTS
= Sub Module: [none)
I ©  Award Project Office PRO. Allows user to connect/lemove resources
Close Project Office PRO.
Q Create Project Code Only Office FRO.
JobdTask Wessel & Office PRO.
Manage Projects Wessel & Office PRO.
2  Project - Edit Budget Office PRO.
Project - PO Settings Office PRO.
Projects - Resources Connection Wessel & Office PRO. =
i s SR v =

Figure 26 - Project Resource connection privilege
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Only user with permission allows connecting or removing resources.
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Figure 27- Resource connect to project/job level

CR5571 — Load and Archive Settings folder Per user

Description: BASSnet projects have since setting to all user/fleets to RFQ File Folder; Quote File
Folder; and Archive File Folder. This is causing issues and data lost across sites/users/fleets. We did
experience some files getting lost since multi users are using loading archiving files at same time.
The Settings for quotations should be per user/project. The administrator will just set the file server
and root folder and check the functionality to auto create /User/Project code. This should be blocked
by access rights. Please be aware that file server is becoming obsolete, Multi Company’s as Stolt is
moving to use Microsoft Cloud OneDrive. Currently the settings of RFQ, Quote and Archive path
save in an xml file store in config folder. The CR will move the settings into DB and store per user
basis.
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8 Save X Clear

File Path
RFQ File Folder :  1ckings\2016\SGREE - ODD1962\T019620121001 [__]

Quote File Folder : S:\Global\Shipowning\SM Inter-European‘\Europea: @
Archive File Folder : S:\Global\Shipowning\SM Inter-European\Europea: E

Figure 28 - User Path Settings

B. Project Specification Creation

CR5573 — New Project function- New Ul lay out

Description: In such big event as Dry-docking a Ship opening a project is screen is not more than
Add Project Code Description and Project type. Leading to project creator to click on new and then
browse to find project to populate remain information. It should be more than a small screen
looking for Project Code; Project Type and Project Description. It should also in corporate: Initial
5Y plan budget; Financial Date from/to; planned date from/to; Project Manager (auto populate from
Ship Particulars); Fleet Manager (auto populate from Ship Particulars); Status; and some new fields
as Project sub-type and Budget Off hire days. This will avoid to open the project to browse and edit
the same to enter the data. Include more fields on Project wizard such as financial period, plan date
range, fleet manager, project manager and budget.

New Project Details El@
*Vessel  AFFI MT Asian Feeder ()]
* Project Code:
Project Description:
* Project Type: E]
Financial Date From: |<None> - To: [<None> -
Planned Date From: I<N0ne> v To: I<N0ne> -
Fleet Manager: GM GENERAL MANAGER (=]
Project Manager: OM OPERATIONS MANAGER (=)
Budget:
[ Start aver with a similar project
| ceate || cancel |

Figure 29 - New Project Wizard Layout
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CR5574 — Jobs GL Account code Required

Description: GL Account code is already in the Section and Job level. The GL Account should be
required in JOB, in order to become easy to set by default GL Account should be populated with
Section GL Account. If then required the USER can change the default GL Account assign to any
other. If section is defined with an account code, the account code will be default to its belonging
job upon job creation.

1 /= Manage Projects ll / Praject Jabs (MT Asian Feeder)
< g L=
Home Help Home Help
p B o N : ABC
- Blal:k & Next J lelj Cancel @ w p B GO = 0 e O
|qu First  wpf Last New  Save Delete Find  Approve  Close G Save Cancel Delete | Print | Approve Reject  Undo Spell
~ ' ~ Specs Project | VYl Checker
Navigatior Standard Operations Find Status Standard Operalions Frint Approval Tool

Project: CopyAsODDO142 - Copy As MT Dry Docking Project 2014

*Code: CoppbsODD0142 Mame: Copy bs MT DryDuclEl Sectior: 020 - Docking & General Services

Status:  Draft Created By: EASSADM | Job Status: Not Started

Type: Dy Dock project Created Date: [5/22/2016

Budget: 0.00 (EUR) Revised By:  BASSADM ) Mo: 0201 *Desciiption:  DRY DOCKING

Priority: Revised Date: [6/22/2016 Jobtype: [Projeet *Depatmert. [Deck Depatment
Sections | Account No: E79300 @] Prori: [cNene>

[E"_ Vs cription | Tasks (4] | Resouce | Document | Approval Tracking | Dane By |

| Dirag a column header here ko gioup by that column.
'C, (? (] D escription Mo. of Jobs | Account Code Link P
W4
WP Vessel Particular 0
C Teims & Conditions 0
| |0 { Dacking & Gener,.. | 23

nan [ 2eFrasinm snd el

Figure 30 - New Field Account code

CR4461 — Change the quantity on the task level

Description: User should be allowed to change the quantity on the task level once the yard has
been awarded, or at least have an extra column for the adjusted quantities. During the quotation
status, normally a quote is request for the bottom plugs, the yard most of the times they will give
you the unit price for this, however most of the times the ship uses from 18 to 20 bottom plugs, if
on the quotation we add 20, we will have the amount of the 20 bottom plugs, once you award the
yard, the 20 bottom plugs will be there, but imagine now that we use only 18 how, user should be
able to change this amount. Dry-Dock days are quoted by Unit day/Unit Price, some Yards bid 10
days others 11. This should be reelected as total price in the Yard comparison/ Project code. During
Tender and for transparency propose the Project Manager Required price per Unit. And as he
review the bid Project Manager should be able to update the quantity request to calculate what will
be the total bid cost. Suggest implementing on Progress Overview. Here, allows user to enter actual
quantity. The actual quantities will not overwritten Quoted Qty. Cost changes due to different of
Quoted Qty. and Actual Qty. will store in Deviation. Final Amt. will shows approved budget and
deviation. Final Amt. is editable.
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New grid layout under Details tab:

Task Account Code Quoted Gty

Commited | Actual Gty | Dewviation

Final Amt.

X None | - [No
NE YARD 1 Dock preparatio.. 1.0000
1 YARD 2 First following day 1.0000
Wi YARD 3 Each following day ) 1.0000
1 TARD 4 Total price this dr... 1.0000

Figure 31 - Job details qty.tab

Formulas:

Deviation = (Actual qty — Quoted qty) X Bid Unit price — Discount

Final Amt = Budget + Deviation

CR5576 — New Alert - HR Resource is allocated to the Project

3,600.00
1,500.00
00
10,500.00

3.0000
1.0000
1.0000
1.0000

7,200.00

(4.2)

(4.3)

10,800.00
1,500.00
oo
10,500.00

Description: T-Fitters and T-Coaters are seafarer’s under Stolt Payroll. There wages (Total Cost)
need to be allocated to the project.. Project Manager request to his crew manager T-fitters and T-
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coaters to join the project to assist the Project for 6 months. This allocation (special Assignment)
need to be alerted to the Superintendent (Project Manager)
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Project Code:  DDDO142 Project Narme: MT Dry Docking Project 2014 Quoted Curr, Rate: 1.000000
Yard Code:  1006045-9444 Yard Marna: ARAB SHIPBUILDING AND REPAIR YARD Used Curr. Rate: 1.000000
From Date; 6/18/2014 ToDate: 8/29/2014 Project Budget: 0.00
Est, Cost; 923.553.54 Actual Cost; 28402012 Remaining Budget: -264,020.12
[Seclions | Overall Project Detal [ Requisition & PO [' CostCaegoy| RESOUCES
Section TIT Owrer -
Section D Section Marne Acmunl Total Jobe  Budgst Commilted Actual 2] | Deviation Budget Committed — Actual (3] Deviation
Overall Discount (%] oo 0o .00 i}
Overall Discount oa oa oo an
Met Total 676,303.54 253.5... 247,250... 10,500.00
Diayz in Dy Dock (9.0/0.0)
Days nok in Dy Dack (5.0,
Daviation Days [0.0)
Taotal Offhire (0.0 * 0.00)
Supplementay Task Cosls 13.336.50 248775 259,250.00 10.500.00
Extra Task Costs 00 o a0 00
Cancelled Task Costs 2961782 an 1200000 ] I
Defered Task Cosle oo oo 0o oo
M ateriats Cost .00 ] L
Job Order Cost .00 0o 1
.00 i}
Crew Wages
Record (4] 4 10f 50 < i 5
|In Progress - Base Curr. Code: MYR
b

Figure 32 - Resource Budget cost Control
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Figure 33- Task alerts

CRb5577 — Yard Discount on Job Level

Description: The Yard discount can be different from Overhaul discount, or one or more Jobs can
have different discount (even excluded). Also some times during invoice negotiations can lead to
some other discount due to delivers. In the Yard bid the supplier quote an overhaul discount of 10%
excluding Main Engine overhaul jobs. No overhaul discount is given from the YARD but Piping
and Dry-dock service have a discount of 20%. During the Invoice negotiations, some Jobs were
done but not completed. Superintendent request a discount of 10% agreed with Yard. To have yard
discount on job level. A new table is required to store job information of tender
(BASSMT.BASS_TENDERJOB). The implementation propose on Quotation > Selected Items.

1. User right click on group of job, a context menu is prompt.

2. Select “Set Job Discount”, a window to enter job discount is prompt.
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b m 0 Quotation { MT Asian Feeder / DryDock Project 2013 AFFI) - Scheldepoort Repair Yard =~ --lgim
h g | Home | Help @
DB~ Q® & od G M &
New Save | @ Delete Find  Print  Compare  Upload Send Settings = Advanced \l‘icw |
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Standard Operations Print ‘ Actions Que| Wiew Other Yards' Bid{s)
Yard's Detail [ Overall Project il Selected Items (23) | Documents [ Doneby [ Instrud View Historical Yard Cost
View Previous Projects’ Casts -
e . Use Highest Bid far Un-quoted Task
Section  ~
Job View Section PO(s)
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ver. + Job B By Mo.  Task | | ‘)“"'t
" ¢ Export to
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) ) wwran o
=l Project: DryDock Project 2013 AFFI Collapse
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3 Expand All |-
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Figure 34 - Set Job discount option

3. Once user enter valid value of discount then click OK button, the discount will update on

the job’s group header as below:

Quotation ( M'FAsian Feeder / DryDock Project 2013 AFFI) - S
’ = 4’ o~

DB Q® & °d G [

Save @D Delete = Find  Print | Compare Upioad Send Settings = Advar
Quotes Filte
StandardOperations | Prit | Actions }

Yard's Detail | Overall Project Selected Items (23) | Documents | Done by

b Ver. -+ Job B | By | No. < Job Category

Y
- Project: DryDock Project 2013 AFFI
: Section: A - General Services

+13ob: A.1-Unit prices -JDis. Amt: 500.00 - Disc (%): 5

Figure 35 - Job discount in



4. Option to exclude discount on task level. If Exclude Disc. Is checked for a task. The task’s
Amount will not apply discount that defined on its parental level.

Yard's Detail T Overall Project DetaV Selected Items (23) r Documents r Done b[r Instruction r Approval Tracking ]

Praject
| Section
| Job
i —_——
Yer. |+ | Job S By MNo }E‘: Total Account Code Yard Comments | Owner Comments | Approval Status E)id;:"ude
e
= Project: DryDock Project 2013 AFFI 1,000.00

~ Section: A - General Services 0.00
B Job: A.1 - Unit prices

A1 - Unit prices 5 .00 | O5L100 fpproved ]
A1 - Unit prices 4 .00 | O5L100 approved |
A.1 - Unit prices 3 .00 | O5L100 Approved O
A1 - Unit prices 2 .00 | O5L100 Approved |
Al - Unit prices 1 00 | O5L100 Approved |
Figure 36 - Exclude discount task level/
Discount calculation e.g.:
Overall Discount 5%
Job Discount 10%
___________________________________________________________ Total | | |Exclude
Trask: Price Disc Amount Disc.
Al 100 10% 90 | N
A.2 30 5% 285 | Y
A3 150 2% 147 | N
Total: 265.5
Amount for Amt. excl Total
Job: A Disc Disc. After Disc | Disc. Amount
237 10% 213.3 28.5 241.8
Amount for Amt. excl Total
Project: DD disc Disc. After Disc. | Disc. Amount
213.3 5% 202.64 28.5 231.14‘

Table 2- Discount calculation example
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CR5577 — Yard Comparison Summary Report

Description: Yard Comparison Summary Report - In here we can see on a section level (good),

however we’re not able to extract/separate (on an excel sheet) only that information. For analyzing,
on a user Yard selection perspective, an extract like this would in fact give a better compare
overview, of the total Adjustments, Yard bid. If the user wants to compare the yards quotes, for
choosing a Yard, if we go to the “Yard Compare Quotes” screen: and select , Comparison

Worksheet:

Yar mparison -

[Project Code : ODD2222 - UAT Stolt Egret drydock EUR 0DD2222

Vessel : T0110 - Stolt Egret

Descrigtion
Docung & General Services
1030 Gas-Freeng 3nd Ceanng
110 Shell and Main Deck
{410 Main Engne

‘ Total Yard Cost

| Overall Discount (%)

| Overall Discount{ Amount)
! Adjustment
Un-Quoted

| Yard Net Total

Total Owner

Total Project Costs
Owner Cost (PO)

| Owner Cost (1owoice)

| Davs in Dry Dock

| Days not i Ory Dock

! Deviation Darys
Total Offhre

Project Overview Cost

GERMAN DRY DOCKS GMBH & CO XG

Terms of Payment: 70% ON

ASTILLEROS DE SANTANDER SA DEPARTURE AND 30% AFTER 30
Terms of Payment: before leawng yard DAYS
100% Currency : EUR (0.590710) Rating:
Crtera Currency : TUR (0.890710) Rating: 0 o
Code Amourt Amount
107 2095.73
6237 6,359.68
16,055.05 1592592
3,206.56 4,008.20
22.397.09 4722853
0.00 00 5.00 236143
1.00 00
5,460.00 1,651.00
3,000.00 10,000.00
30,856.09 56,518.10
.00 .00
30,856.09 56,518.10
17,990.55 17,990.55
00 00
70 50
20 10
00 0.0
90 00 60 00
48,846.64 74,508.65

Figure 37- Yard Quotes Comparison - Summary
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If we select the Comparison Summary

Yard Comparison Summary Report
Vessel: T0110 - Stolt Egret
Project: 0ODD2222 - UAT Stolt Egret drydock EUR ODD2222

DA eate on FcerMAN DRY DOCKS
SANTANDER SA BH& CONG
Terms of Payment: before ';'l:,‘um7“°"
leaving yard 100% bty
Currency : EUR (0.890710)
urrency: EUR (0.890710)
Rating: 0 0
Amount Amount
307311 2053373 |
T3 TISTET
TS055.05 1552592
TI0E5E S0E20]
2233703 3722553
A0 TE51.00)
SOO000 TO0000 |
I0Lo80F SeS1510
g ]
055009 SeS1E10
1733&3 1755055
N >0
2] 0
30 W‘ﬁ W)
4834663 7450865

Figure 38 - Comparison Summary

Even if you go to the YARD details (below screenshot) and select details, this overview will not
give the total SUM amount of all section costs.

1 Yard Quotes Comparison - Details
2 Project Code : 0DD2222 - UAT Stolt Egret drydock EUR ODD2222
3 Vessel : T0110 - Stolt Egret

4
5
6
ASTILLEROS DE SANTANDER SA GERMAN DRY DOCKS GMBH & CO KG
Terms of Payment: before leaving yard 100% Terms of Payment: 70% ON DEPARTURE AND 30% AFTER 30 DAYS
7 Currency : EUR (0.890710)  Rating: 0 Currency : EUR (0.890710) Rating: 0
8 B Amt Osc. Am Total B Amt  Adjustment Un-quoted Total Yard Amt Bt Amt Dusc. Am Total Bid At Adjustment Un-quated Total Yard Amt
9
10 -
1 22678 0
12 7814 00
13 VR4 450000 0 67814 ma
14 z 891 L) 00 891 assiss 00
15 481874 2,226.78 2,591.97 4,500.00 0.00 27,0019 757104 11134 745971

Figure 39 - Yard Quotes Comparison - details
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In any of the above given options I’m able to choose on a section level, meaning, | not able to
extract just the following info (just like it is).

4580 Yard Compare Quotes ( Stolt Egret / ODD2222 )

o .,\.‘.\' .,1 T ﬁ {t—E @ @@Q

Comparison Comparison Yard View Advanced
WorkSheet  Summary  WorkSheet Fiter
Standard Operatons

Actions Query Approval
ASTILLEROS DE SANTANDER SA GERMAN DRY DOCKS GMBH & CO KG
Ttems D Terms of Payment: before leaving yard 100%Currency : ELR (0.890710) Rating: 0 E Terms of Payment: 70% ON DEPARTURE AND 30% AFTER 30 DAYSCurre...
Ver.  + Task ~ | Bid Amt Dis... | TotalBid Amt | Adjustment Un-quoted Total Yard Amt | Bid Amt Ds.
N ¢

. TotalBd Amt | Adjustment Un-quoted Total Yard Amt
+ | Secton: 020 - Dodking & General Services

$,299.72 22.. 3073.11 4,500.00 3,000.00 10,573.11  21,046.01 11L.. 20,934.73 495.00 10,000.00 31,49.73
+| Section: 030 - GasFreeng and Cleaning
62.35 0.00 62.37 0.00 0.00 62.37 6,359.67 0.00 6,359.68 0.00 0.00 6,359.68
+ | Section: 110 - Shel and Main Deck
16,055.05 0.00 16,055.05 560.00 0.00 16,615.05 1592589 0.00 15,925.92 556.00 0.00 16,981.92
* | Secton: 410 - Main Engine
3,206, 0.00 3,206.56 400.00 0.00 3,606.56 4,008.20 0.00 4,008.20 600,00 0.00 4,608.20
24623.68 2,2... 22,397.09 5,460.00 3,000.00 30,857.09 47,339.77 11l.. 47,228.53 1,651.00 10,000.00 58,879.53

Figure 40 - Yard compare Quotes

In here we can see on a section level (good), however we’re not able to extract/separate (on an excel
sheet) only that information.

For analyzing, on a user Yard selection perspective, an extract like this would in fact give a better
compare overview, of the total Adjustments, Yard bid, etc.

Below is a Ul change request in order to supply proper overview on YARD Total Cost.

/~ Summary | Yard Detais

Project Budget: 0.00

Proj El SHIPVARb AND REIMERSWAAL BV
oject Currency : EUR (1.122800) Rating: 3
D Description Bid Amt | Dis... |TotalBid Amt | Adjustment Un-quoted Total Yard Amt
Nd
020 Docking & General Services 33,780.02 0.00 33,780.05 -6,613.54 0.00 27,166.51
030 Gas-Freeing and Cleaning 1,883.50  0.00 1,883.50 622.88 3,000.00 5,506.38
Job: 030.1 GAS-FREE CERTIFICATION 1,235.08 0.00 1,235.08 622.88 0.00 1,857.96
Job: 030.2 VENTILATION 648.42  0.00 648.42 0.00 0.00 648.42
Job: 030.3 Sludge removal 0.00 0.00 0.00 0.00 3,000.00 3,000.00
110 Shell and Main Deck 16,445.65 0.00 16,445.63 0.00 566.25 17,011.88
130 Ballast/Void Space Coating 0.00 0.00 0.00 0.00 0.00 0.00
470 Propeller, Shafting & Steering 25,260.17 0.00 29,260.16 0.00 0.00 29,260.16
620 Steam Systems 2,868.75 0.00 2,868.75 4,665.60 0.00 7,534.35
640 Other Systems 3,705.24 0.00 3,705.24 0.00 . 0.00 3,705.24
m 87, 94& 33 __0.00 87.943.33 -1 325.% 3. ﬁ 25 ia E'ﬂ. ii
Overall Discount (%) .00
Overall Discount(Amount) .00
Yard Net Total 90,184.52
Days in Dry Dock
Days not in Dry Dock
Deviation Days
Total Offhire
Yard Overview Cost 90,184.52

Figure 47- Summary requested



CR5578 — Option to review the Job history from Previous DD

Description: Some Jobs during Dry Docking are open for readings (clearances) and found in good
condition. But remarks are added to Re-schedule for the next Dry-docking. This Flag Jobs should
be filter and high light to the superintendent when building new DD Specification. The system need
to have a view option to selected all Flag jobs from previews DD that need to be included on the
new Spec, once select the to add the JOBS tasks need to be also created as per the previews. If the
Section does not exist or deleted need to be created or deletion need to be revert. On Progress
Overview screen, add a column “Follow-up” under Tasks grid as an indicator to superintendent to
re-schedule for next Dry-Docking. If a project is copied from a closed project, the flag “Follow-up”
will be show on close project lookup. So, superintendent can filter by the flag.

1. On Progress Overview, user selects a job and check under “Follow-up” column. Also on
Details tab, task level

_, vrogress vere @ =
w Home Hebo a
rmem HG QQO F @ E
D Lo s . Fd te | BponTo Comments Advanced
ect Bxcdl  Sunmay | Fler
Nawgaton Sandard Operations | Find Actions Query
Project Code: 0DD1126 STOLT KESTREL 2015 0O 1S 22 5es 0001126 Plarned Date From:  14/09/2015 To: 22/03/2015
Vessal: T0112 Rot Kesrel Actus Rt Date: [[20572015 v, Actusl End Date: [Fiore >
Kutus b Progress Propect Budget 000  *Curency: [ Base currency =
Yord SHIPYARD AND REMERSWAAL BV [ Base currency
/—s‘,,,';‘l Suppier currency
0 Descrption Job Category  Budget PTD _PIC Devistion Desc. Job Status Fiosl Ant. B  Commerts Follow-up
Nd amt. [m}
-1 Project: ODO1126 125.676.19 0.00 0.00
B 020 2746 8 00 4] 00
0201 KEEL AND/OR BILGE BLOCK 437.89 00 00 00 | 0000 0000 i Progress 7]
YARD 43789 00 00 00 0000 0000
ovneR 00 00 00 | 0000 0000
030 GasFreang and Ceanng 550638 247016 247016 0 ' 00 00 Completed
10 Shal and Main Deck 1701150 © () ! 00 00 Nt Rated
120 Ftemal Qnuctues 2n200% 181243 1812433 0 00 00 Corpleted
120 Batest Vo Space Coating 673680 () 0 0 () 00 Progress
210 Macors; Arargerments 8 Bigprg 116771 196771 116771 0 00 00 Completed
+ 60 Lube & Fuel O Systems. ) ) 00 ) 00 00 Completed
. 640 Other Sysems 370524 370824 317082¢ o0 0 00 Completed
% 12567619 0218877 10218877 00 L (]

Figure 42 - Follow up check box

2. Once the project is closed, it can be copied to create as a new project.

@ Manage Projects {MT Asian Feedes - CopyAsODDO142) =8 =
Home || Help e
4= Back w Next ] d § Force @ ' x )0 T 2 £ ) v @ P #
b e | e Save | @ bass | irra: | Aceeie Cioss; | Ganatais: 8ok« | iciaicn Pidore Cieste | Query Advanced | Customze | Flanner
¥ S Specs  F ! YadSpec Appoval Ove P Fiher
MNavigation Standard Operations Find Status Actions Quety Layout | Planner
* Code: Copphs0DDO142 Name: Copy As MT Diy Decking Project 2014
Status: | Draft Crested By: |BASSADM Financial Date From; [<None> ) To: [Hone> -
Type: | Diy Dock project Created Date: [5/22/2016 ~  Planned Date From: |<None> v To: |<None> =
Budget: 000 (EUR) Revised By: |BASSADM Actual Date From: [THore ~ To: [Hones -
Priority: Revised Date: [5/22/2016 > Last Dry-Dock: [one> S Nextoue: [F7172017 5
Sections | /" Jobs
Insert Vessel Paricular Liok Projects ] [_New | =) Remove |
| 129  cokumn hesdes hete to giovs L2 1| 020 —
@ Description No. of Jobs | Account Code Link Project Code Vet | + |No | Desciipiion Appioval Status | Accourt Code | roanp
v 7 (w]
VP Vessel Paticulsr 0 0201  DRYDOCKING  Not Stated =4
c Tesms & Conditions 0 |= 0202  KEELAND/OR.. NotStated o |3
| | Docking & Gener,.. | 28 | 0203  WHARFAGE Not Statted O |7
030 GasFreeingand.. 2 0204  ENTERING&M.. NotStated ]
040 Transportation C... 1 0205  GANGWAYS Not Statted 54
050 Suvey Fees 2 0206  BALLASTWAT.. Not Stated (m]
10 Shell andManD._.. 16 0207  BOTTOMPLUG.. NotStated 0O
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Figure 43 - New project copied from closed



3. If user inserting a job by selecting “Copy from Prev. Project Job”, Follow-up

column also available on the lookup

=) Manage Projects (MT Asian Feeder - CopyAsODDILIZ) =8 B
(€.0)
g Home: Help -
r
4= Back W Nem | l <! B Insert =0 o s D O @ P
M First b Last ¢ I Jo = 1 - e V ‘Q
! Mew Save || © New Gererate  Batch | Quotation Fiooess  Cost Create | Query Advanced | Customize | Planrer
v _ ‘Yaid Spec  Approval Overview Contred PO iher
Havigation Standardf | © Schedueddob Actions Tuey Layout | Flannes
) New Job Order
*Code; Copphs0DDO142 beking Project 2014
Satus: | Disit | (I Fnzncil Date From: [cHone> 3] Toi [(Hone> 5
Type: | Diy Dock project © Clams = Planned Date From: [iNones = To: [cNere> =
Budgat: 000f | © Delects Actul Date From: [iHone: - To: [(Neones -
FZia @ () Copy from Sid. Specification.Job = Last Dry-Dock: [cHone =] NextDue: [B/1/2017 o
/m]—“ @ Copy from Prev. Pioject Job §—— Va J°b°|
Veso Pt . [ enoe -
IneitVessai Do ) Copy from Open Praject Job jLJ resh.
e e i Lookup - Copy from Prev: Project Job - (=] E -
—_ Cancel
A F _
<z S “Vessel  AFFI MT Asian Fesder =)=
1 P Vessel Paiclar 0
T Teirus & Condibons 0 - .
o [ Docking & Gener.. Progact Code = | Project Name [} Job Desciipbon
00 GasFreeingand . 2 N4
040 Transportation C.. 1 - | Special Suvey 001 - Year 2012 - Special Survey Project - Year 2012
050 Survey Fees | & General Services
110 Sheland MainD... 16 @ Special Survey O01... | Special Suvey . |A s @
= S - Special Survey O01...  Special Suvey... A General Senices Az Tank Clearing ]
+| B - Docking Costs
+| C- Panling
+| D - Tailshalt, Intermediste Shaft & Propeller
+| E - Rudder
| *| F - Gea Chesls & SeaValves
+| G - Sacilicial Anodes
+| H - Ancher, Anchor Chaint & Chain Locker
+! 1 - Piping [Deck & Engine Floom)
+1J - Steel Renewal
+1 K- Machinery
+| L - Electrical & Navigation Equipment
+1 M - Ancomodation & Safety Equipment
Recod (4] 4 Tor 48 [k ¢
Seect || ok || cancal |

Figure 44 - Copy Job from previous project

CR5578 — Yard quotation Owner Comments — too Short

Description: During Yard Quotation Review there is the need to comment and log some
discussions and the filed is too short for long comments. The system should allow long and edit
field to add (documented) the negotiation . On Yard Quotation screen, extend length to 2000
characters for Yard Comments and Owner Comments. System allows expanding the comments with
a right click option “View Full Text”.
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—— - =
Quotation { MT Asian Feeder / DryDock Project 2013 AFFI) - Bharti shipyard =

J Home | Help =]

D+ Q& & od & M|

Mew Save @ Delete Fird Prink Compare Upload Send Setbings = Advanced  Wiew
Quotes Filer - Extend to
Standard Operations Print | Actions | Query \

Documents Instruction approval Tracking nva rChar(ZOOO)

| T [ [ | l I I ] I
|_ﬂ Project; DryDock Project 2013 AFFI 43,467.40

1 43,467.40 I
,I = [ | [ [ 1 | 4346740 | | | J | |

Figure 45 - Comments Field

Right click on column Yard Comments or Owner Comments, a context menu with “View Full
Text” option popup. Select “View Full Text”, a window shows full comments popup.

@ Quotation { MT Asian Feeder / DryDock Praject 2013 AFFI ) - Scheldepoort Repair Yard - ] X
: | Home | Help &
RBE « P& R OR® [
Mew Save | [j pelete = Find  Print | Compare  Upload Send Settings | Advanced View
Quotes Filter
Standard Operations ‘ Print. | Actions Query
Yard's Detail [ Overall Project Detaj Selected Items (24) | Documents | Domeby | Instruction | Approval Tracking
)
Project
Section  ~
Job
= nd Total View Other Yards' Bid(s)
Yer, + Job By Mo, R Account Code Yard Comments View Historical Yard Cost
N4 View Previous Projects’ Casts
= Project: DryDock Project 2013 AFFI 4,373.26 Use Highest Bid for Un-quoted Task
-~ Section: A - General Services 3,373.26 View Section PO(s)
=/ Job: AL - Unk prices 0.00 View Full Text v Yard Comments
» A.1 - Unit prices
| ‘Yard Comments Owner Comments
e OO~ | cworwbe
A.1 - Unit prices Full here. I/ Expand
A.1 - Unit prices (%
— e Collapse
A.1 - Unit prices
Expand All
= Job: 4.2 - Tank Cleaning Collapse All
A.Z-Tank Clea... U T
A.2 - Tank Clea... n-group
A.2 - Tank Clea... [M Restare Grouping
A2-TankCles.. | | |1 [ 00 | 05L100 Claar 811 Fibtare

Figure 46 - Yard and owner comments
CR4233 - Yard un-quoted jobs

Description: In case if the Yard didn't quote for the Job/s in a spec we want to be able use the
highest bid from another Yard, but in BASSnet there is no such function and we have to enter cost
for Un-quoted job manually. Be able to use a Yard biggest bid. To have functionalities for the un-
quoted Task on Project Jobs to auto update the price from the highest bidder. To get advice from
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‘Update Un-quoted price to Highest Bid’; to add new Tool Tip for the unquoted price to show the
Yard Reference of the highest bidder.

q— 'I"l' Cuotatson | MT Asian Feeder/ DD 2014 ) = Intermatianal Tank¢r Management San | [ Eg
3y Home Hel &
JB - Q@ 7 '
W o @we o aee w10 have functionalities to
Standard Operations Prik A da d k
Yord's Deted | Oversh Project Debsl” Selected frems (237) | | u'p te Illlqu{)te tas
P - price from highest
' bidder.
- — B
. T ey | WED TR 1=0) g
Wil
Bl = Docking ... s Charges for rigg... | YARD Q000 | 0000 - 0000 .00
B.1 - Docking ... & Tug hire for ves... | TRRD 0000 | 0000 <0000 oo
Wiew Dthier Wards” Badis)
Wiew Histoncal Vard Cast
i Sactivn €0 Wiew Previous Progects” Costs
=1 Jobi: C.1 - Hul Panting
1 Entirs Hull rrdr, .. View Section PO{:) | ]

.1 - Hull Painking 2 Therracsl daaning | YARD Eqart to Excel |.'l
.1 « Hull Painking 3 Fognarenl of bt | YARD | o
.1 - Hull Fainking + Speed logtrans... | YARD | Espand
.1 - Hull Pasinking ] Echi sounder tr... | YARD | Callapse
.1 - Hull Painking & Propelier greass... | TARD | b
.1 - Hull Paking 7 Cost par 5q. ... | VARD | || Bwandnl
1.1 - Hull Fainking -] Dot per 5. T, | WRRD | Callapse All
2.1 - Hull Painking k] ost per g, mhr, L. FERD Un- an
.1 Hull Paking 10 Costper s mir... | YARD | P
.1 - Hull Panting " st pabf $q. RY... | TARAD Restors Grouping
i£.1 - Hull Fainking 12 Cost per sq.mir... | TARD | Chean All Filtrs
.1 - Hull Painking 13 Cost per sq. mtr... | AAD 12
.1 - Hull Painking i+ Cost par 5q. mir... | YARD | & Custemize View b
2.1 = Hull Painking 15 had maekings bo ... | YARD | Save Layout -

Record: (4] Hof 27 (k] « il i Bestore Default Layour .

!' Reist Veriion I
Figure 47 - Use Highest bidder offer

C. Project Budgeting

CR4946 — Option to remove job after ""Tendered"

Description: Job’s “Remove” button will be disabled for Project status “Tendered”” and onwards.
However, shouldn’t this be allowed at least for the Supplementary/Extra jobs? Those are added
after, and we should be able to remove them if the quotation was not sent to the yard for those jobs.
If the user added a job by mistake, how can he revert back? After the Project status is tendered or in
any status onwards, the user is able to inset jobs but not to remove them. Also allow to remove extra
job if budget has not approve. Only Completed & Closed project cannot remove job.

1. Tender/Quoted can remove:
a. Section/Job/Task (Any type)
2. Awarded can remove:
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a. Not quoted supplementary job/task
3. In progress can remove
a. Not quoted approved extra job/task.

ff:?\ Manage Projects (MT Asian Feeder - CopyAsODDO142) u_‘g‘:' =
=y
- Home Help [~
e OG- QX D0 B EOS v B O
@ Fist | Last - 1o =t ‘ o S|P -
MNew  Save | ) Delele Find Approve  Close Generate  Batch Ouotation Frogress Cost Create | Ouery  Advanced | Customize  Planner
v - Spece Froject | Yard Spec  Approval Overview Control PO+ Filter
Mavigation Standard Operations Find Status Actions Query Layout | Planner
* Code: Coppss0DD0142 Mame!: Copy AsMT Diy Docking Project 2014
Status: | Draft \ Created By: | BASSADM Financial Dake From: |<Nme) = To: W Remove button will be enabled
Typei | Diy Dock project Created Date; [6/22/2016 ~ | Planned Date From; |<N0ne> [+ Toi W when project is draft, spec
: approved, tendered or guoted.
Budget: 0.00 (EUR) Revised By: |BASSADM | Actual Date From: I<NUHE> || To: W
Priority: Revised Date: [F/22/201F = Last Dry-Dock; [Hone> <] NextDue: [F7172017 =
Sections | /" Jobs
Insert Vessel Particular [ Link Projects ] [ Mew |~ ” Remave ] Insert | Remove |
| Drag a column header here to group by that column. il | Drag a column header here to group by that column el
B~ o Description No. of Jobs | Account Code Link Project Code Ve + |No Description Approval Status | Account Code D
\{ \! 1
VP Vessel Patticular 0 0201  DRYDOCKING  Not Started
c Temns & Condilions 0~ : £ 0202  KEELAND/OR .. Mot Started |
Docking & Gener.. 28 £ 73400 | 0203 WHARFAGE No Stated i

Figure 48 - Remove button enable

Removing job will results change of budget. If the project type has Project Budget approval setup
and is approved, any changes that meet project budget deviation will trigger re-approval.

CR5583 — Project Quotation Screen Option — Grid Change

Description: Dry Docking Project budget is mainly submit Off-hire Time and Money required to
execute the maintenance jobs. The information required for approvers need to show all these

46




information so the decision can be taken. Add a column “Total Off-hire Days” on Yard find grid.

Propose to use “Customize View” to customize visible columns.

a

Quotation ( Stolt Inspiration / ODD1194 ) = &
= | Home Help
ol e ] 2 B
W ) B P @ Q‘ S 0 & G g 34
New Save © Delete Fnd Print Compare  Lpload Send Settngs | Advanced View
Quotes Filter v
Standard Operations Print Actions Query

| Total Bd

| Total Bd (BaseCurr.)~  Ady... |

39441449 212,...
399,482.79 | 164,...

$67,012.87 114,.. 70,...

38,2.. |

Figure 49 - Off-hire Days column

Customize view to custom grid view:

o =
Quotation ( MT Asian Feeder / DryDock Project 2013 AFFI) - Hundai Shipyard @E@
. Home | Help =
DB Qe &8 oG B B
New Save @) Delete || Find | Print  Compare  Upload Send Settings | Advanced  View
Quotes Filter -
Standard Operations Prink Actions Query
—_— ] -
Vo st S | sy e = |
I Drag a column header here to group by that column, Available Fields: Show these fields in this order:
A... Y. | YardM... | Q...|Quo... Sta..|C... | Q... UsedCurr.R ‘Yard Code
ad> Yard Name
7 Quoted Date
T ] | 1 o] 1o Quoted &y
.. [ Hundai... 7. BAS.. |Qu.. U L., 1.0 Cunency i
| £ \ Quoted Cun, Rate
bkl Used Curr. Rate
Collapse Total Bid
Total Bid [Base)
Owner Cost
Expand All Completed Yard Cost
Collapse All Completed Owner Cost
Adjustment
o Un-Quoted
LT Total Amt Base (EUR)
¢ Customize View
Clear All Filters
Save Layout
Restore Default Layout
I 0K I Cancel

Figure 50 - Customize view
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CR5583 — Project Yard Quotations — Remove the (Total) Off-hire cost calculation

Description: A configures setting to exclude off-hire cost into calculation of Project Overview
Cost. By default, the configures setting is disabled. Once the setting enabled, off-hire cost will not

take into account.

= - 3 n ]
\ Yard Compare Quotes { MT Asian Feeder / DryDock Project 2013 AFFI} |E = Jﬂ
..é»
Home @
=} ® 2 B B E 00
B &8 B E B o e®
Save Cancel Ayard  Revoke  Comparison  Comparison Yard View | Advanced | Approve Reject  Und
Award  WorkSheet  Summary  WorkShest v Filter
Standard Operations Actions Query Approval
Summary | Yard Details
Project Budget: 150,000.00
. . Scheldepoott Repair Yard Hundai Shipyard Bharti shipyard -
Project citeria | Curency : sp (1.00000... [ currency : Usp (1.00000... | currency : USD (0.7839...
1D Description Code Amount Amount Amount
<7
Total Yard Cost .00 34,022.00 42,683.45 B
Overall Discount (%) 0.00 .00 0.00 .00 0.00 .00
Owverall Discount{Amaount) .00 .00 .00
Adjustment 00 .00 00
Un-Quoted 00 00 00
Yard Net Total 00 34,022.00 42,683.45
Total Owner 1,000.00 1,000.00 78395
Total Project Costs 1,000.00 35,022.00 43,467.40 R
' : i = | | Cost of offhire will not take into
Quiner Cost (PO) .00 o W calculation which affecting
Owner Cost (Invoice) .00 .00 .00 Project Overview Cost.
Days in Dry Dock 0.0 0.0 0.0
Days nok in Dry Dock 0.0 0.0 0.0
Deviation Days 0.0 0.0 0.0
[retal offtire 0.0 0.0 0.0 =
Project Overview Cost 1,000.00 35,022.00 43,467.40 _
Record: of 19 [ k] « >
Quoted DA Status: Not Started Base Currency: EUR

Figure 57- Off-Hire cost

CR5585 — Project Yard Quotations — Pre-award Yard

Description: Introduce a new access right (Yard Selection) to define permission to select yard.
Yard Selection approval setup remains but does not monetary limit. Yard Selection approval
workflow:

a. Once user with permission selects a yard and saves, click Approve button to send
request to next approval user.
If next level approval user reject, approval workflow will be reset.
If yard selection is approved, Award button will enabled. User can proceed to award
the selected yard.
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d. Anawarded yard can be revoke. Once it is revoke, yard selection approval has to

reset.
'Eer\elg}/ Privileges r Rales (1) r Password
Grant = Revoke = Copy From Rale...
| [l Piivieges - Group View v ||| Select the check boxes below to assign aceess rights.
LSS mrrer —IVES
I Privilege Name “ | Type | Modh
Praject - PO Sellings Office PRO.
Project Edit Header ‘Weszel & Office FRO.
% Projects - On-board Dffice Access Vessel & Office PRO.
I Re-Open Project Office FRO. Allow user to defined access to selectyard.
Reviewer Wessel & Office PRO.
Revoke &ward of Project Office FRO.
Section ‘Yessel & Office PRO.
Standard Specification Weszel & Office FRO.
@ Standard Templates Wessel & Oifice FRO.
I Y ard E valuation Vessel & Office PRO.
‘ard Quotation Vessel & Office PRO.
‘ard (uotation - Edit Currency Rate Vessel & Office PRO.
Vard Selection Office

Figure 53 - Yard Selection Privilege

Figure 52- Approve Budget
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{/ Yard Compare Quotes { MT Asian Feeder / DryDack Project 2013 AFFI} =
&y
~— Home
o3 1 . < — [ H o= . O |
g - 2 25 = \ -
BS 4K E E o|e®
Save Cancel Award Revoke Comparison  Comparison Yard View Advanced | Approve |Reject  Undo
Aweard  WorkSheet  Summary  WaorkSheet o Filcer
|| Standard Operations Actions Query r(ard Selection
‘fard Details
Project Budget: 150,000.00 [ mmsert | [ Remove
. - [ Scheldepoort Repair Va Hundai Shipyard Bharti shipyard -
Etojed: Chiteria O currency : usb (1.00096... ‘D Currency : UD (1.00000... ™ currency :USD (0.7839...
D Description Code | Amount | | Amount | Amount
K4 ' '
A General Services 00 3,610.00 14,928.65
B Docking Costs .00 7,836.00 9,238.80
C Painting .00 22,576.00 18,516.00
Total Yard Cost .00 34,022.00 42,683.45
O gt User List o ol |
00 =
A | NextApproval User:  EILIZ - B .00
u .00
| ok [ Cancel |
\"L 42,683.45
Total Owner 1,000.00 1,000.00 783.95
Total Project Costs 1,000.00 35,022.00 43,467.40
Owner Cost (PO) .00 .00 .00
Owiner Cost (Invoice) .00 .00 .00




Approval Type * Maximum Approval Level:

Sub Type
- Approval Type: 1 - Yard Selection " Superinkendsnt

[ Ory Dock project 2 Fleet Manager

Floating Wet Dock. 3 General Manager
RefitjComversion/modifications

Special Survey project

Underveater Survey ( |
Record: [14] 4 1jof 3 [kl
Wet Dock project =

- Approval Type: 2 - Project Jobs S L-User | 2-vessel
Dry Dock project .| New @ Delete ¥ Batch Update
Floating Wet Dock. L3
RefitjCorversion/modifications
Special Survey project N
Underwater Survey b il BASSADM
‘Wet Dock project z SUp

- Approval Type: 3 - Standard Specification 3 aM
Job

- Approval Type: 4 - SAFIR
accidentfIncident

Pear Mi . .
Record: (i) 4 tlof 25 | || recortt @ TloF 3 GBI « ;

»

* Level ~ | *User N

Figure 54 - Approval levels

CR5586 — Submit Project Budget for Approval

Description: Dry-Docking Project Budget is mainly submit Off-hire Time and Money required to
execute the maintenance Jobs. The information required for approvers needs to show all this
information so the decision can be taken.

E.g.: the estimate fuel cost HFO and MDO. Insert the Fuel Cost by adding the criteria, and the cost
will add up on the budget for approval.
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(" ;‘\ Yard Compare Quotes ( MT Asian Feeder / DryDock Project 2013 AFFI) |ﬂ]§
lé)l
L Home A
. - = ) 1
{ \ — (@ X h &)
B 44 % 2 B B H ©00€
Save Cancel Award  Revoke Comparison Comparison Yard Yiew Advanced | Approve Reject ndo
Award  WorkSheet  Summary — WorkSheet ¥ Filker
Standard Operations Actions Query Approval
Summary | Yard Details
Project Budget: 150,000.00
g S SEMBAWANG SHIPYARD Nantong Cosco Shipyard JURONG SHIPYARD DUBAI DRYDOCKS -
Project Criteria O PTE LTDCurrency : SG... O IndustrialCurrency : U... O Currency : USD (1.657... O Currency : USD (1.000...
D Description Code Amount Amount: Amount Amount
Y
Overall Discount{Amount) .00 .00 .00 .00
Adjustment .00 .00 .00 .00
Un-Quoted .00 .00 .00 .00
Yard Net Total .00 .00 .00 .00
Total Owner .00 .00 .00 1,000.00
Total Project Costs .00 .00 .00 1,000.00
Owner Cost (PO) .00 .00 .00 .00
Owner Cost (Invoice) .00 .00 .00 .00
Code Description -
DEVD Deviation Days = =
Days in Dry Dack FUELDEY Fuel cost for de... | 0.0 0.0 0.0
Days not in Dry Dock. OFFHIRE Offhire 0.0 0.0 0.0
Deviation Days PROP Cost of shipping... ‘; 0.0 0.0 0.0
Total Offhire REPAIME Repater costfo... 900.00 0.0 00 0.0 00 0.0 00
SPARES Shipping of spar... ‘
SURVEYOR Surveyor atten... |
TRAVEL Traveling cost f... ~
{Fuel cost For deviation E}
Project Overview Cost 900.00 .00 .00 1,000.00 _
Record: [[4)[4] 2110F 21 () < »
Quoted OA Status: Approved Base Currency: USD

Figure 55 - Fuel Costs

D.Project Execution

CR5588 — Award YARD Budget PO

Description: Using the exist functionality from BASSnet integration between Procurement and
Project Module we allow to create a Project PO. This PO will collect all relevant information once
created as Project in “Progress” status. The amount that will populate the PO will be based on
completed tasks. If the Tasks/Jobs are not reported as complete no amount is added the PO shows
the amount as “0”. The functionality as-is, does not cover the functionally needed. The goal is to
have a good Budget follow-up following the Procurement functionality using the exist voucher type
“5” — Estimates; “0” — Actual. This way we will have good project cost estimates and later closing
out. The concept will be that once the Budget approved and consequent the proposed yard will be
awarded the Project Manager will be able to Create “Project Budget PO” where the gt. is 1 and Unit
Price is = Yard bid amount per Section (note the Un-quoted and Adjustments are exclude). If
different currency than company base currency the currency exchange rate should be the one set in
the project. Since the Budget was already approved the PO should be by default “Approved” by
Budget approver. This way the Cost will have an entry on the budget as Estimate “5”. The PO
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created need to be Status as “Order” and PO Type “Project”. PO Line Items are creates per
section/account code, e.g. some JOBS the GL ACC is 151810 and other in the same section is
526320 the PO lines need to have two lines with same Section but different GL Account.

Enhancements are required in the Projects module and Procurement module, and the enhancement

scope in Projects module will apply to all projects that consists of yard task.

1. Create project PO on Manage Projects
* If project’s status = Awarded, Create PO > Project will be enabled.

K:?\ Manage Projects (Achilles Star - DD-INTERMEDIATE)
L&

Home Help

|@n Fiest

Delete Find | Approve Close Generate  Quotation Progress Cost |Create | Query Advanced
- Specs  Project | Yard Spec Overview Control | PO~ Filter
Navigation Standard Operations Find Status Actions

* Code: DDINTERMEDIATE Name: DRY DOCKING @ CHINA 2017
ISkotus: Awarded I Created By: BASSADM

ial Date From: IS/ZZ/ZO\G [~

Start ]' Vessel r Order Selectiony” Order Info. r Supplier [ Component [ Sections r Finance Account [ Instructions I 40D

Order Information

Please give a short description to the order.
Please fil up Required Date together with the Priority and Department.
This will help procurement department to prioritise your order,
Akoselectwoftheamonsbebwtopmcesstheorder

jon to Purchase Dep. : This will create a Material Requisition which will be sent to the office for processing.
DrectPuchasetoVendor Thiswicreatethedvectwd\mordet You will need to complete the purchase cycle in order to make an entry
in the office procurement system.
Save as Draft: Upon checking this box, a requisition in Draft mode will be created and this will not be sent to Procurement department for
processing.

* Description:  pD INTERMEDIATE - DRY DOCKING @ CHINA 2017

Requred Date: 72272016 = Request For: [Vessel v
PO Date: 772212016 ~ Department: [ <None> -
Jm Ent Date: I<None> (v Reference:
Priority: [ <None> ~ Port: ()X
Type: | project v Service Code: E]
|~p,°,,m DD INTERMED DRY DOCKING @ CHN - || X l
PIC: [ )X

Figure 56 - Create Project PO

2. Project PO wizard

Type: | Diy Dock project - Created Date: |7/10/2015 Planned Date From: |8/22/2016 @ T
|| Budget: 0.00) (usD) Revised By: BASSADM Actual Date From: |<Nonp T
Priority: Revised Date: [7/12/2016 Last Dry-Dock: [Nane> v NextDu
~
T Create New Purchase Order 8 =

* If project status = Awarded, bid amount (without adjustment & un-quoted) will be

default into PO line’s unit price, and quantity is set to 1.
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* If projects status = In Progress or Completed, bid amount + adjustment + un-quoted will

be default into PO line’s unit price.

Figure 57 - Project PO section level

o The PO line is displayed by Section - acct code.
o Used Curr. Rate of awarded yard will be taken to Project PO.

Quatation [ A chalbes Star / DD-INTERMEDIATE | - Bharti shipyad

&
" | Home Helg

B~ Q® & cU &

Nes € e Find FPrint  Compare Upload Send Settings
Quetes
Standard Oper stions Prink Auctiors:
Yard's Detal Selocted [bems (219) [ Dooumerts [ Donelby [ Irsfruction [ foprowal Tracking
*Yord: |prapTy Bhati shipyard
Attertion: E] Cuote Dabe: m
Refierence: Offer Endsi [ [=)
PhonafFaxTh:
Emal:
T — o s
Mmmm Used Curr, Rsbe: 0002520
Terms of Debvery: [ oo =

-% - Aenousk.

23347200
10366300
T19,631.00

3,279,002.00

T550,096.00
662,524,040
331,262.00

1,325048.00
993,785.00

2881 358.00

2.044,074.00

181572700

22,314,32800

— ¥ , = | ©
q__‘} e Lo Sl LS . Sart | vessel | Onder Selection | Order Info. | Suppher | Componens/” Sections | Fmance Accourk | Instructions | 4 ¢
e
i : Sections
B Qm & oG B B |
0 Doers | Fed Pt Cospars  Upkosd Send  Settegn | Adverced  Vew Mo - B Description by, Ordiered | Link Prics
ates Fen
Starderd Operstions Pt aatiors. Query | W
Yords Dot | GrorelProfect Slocae o 2393 [ Qoowenrss [ Oormby [ batrcion [ dporiiedies] 1 A General Senvices 1 233478.00
- ol ] Docking Cost 1 192,863.00
3 [ Pairting 1 71983100
s o Tailshaf, Irermiediat Shat & Pro 4 3,179,008.00
5 E Rudder 1 2.650,096.00
B F Sea chests & Sea Valves 1 E62,524.00
T [ Sacrifitial Anodes 1 331,262.00
& H Anchos, Anchor Chains & ChalnLe 1 1,325,048.00
G ] Piping (deck & Engine Roam) 1 0378600
- e 10. J Seel Renewal 1 2,581, 356.00
e == = " 3 Machinery 1 #,344,074.00
= 12. K Elactrical & Nawpation Eguipmert 1 IS0
R o301
m B R %03
*+| Section: ©« Tahhaft, intermodiate Shaft & Propeler 7700000/ 0 noo  3ITH00LO0 ELR LA
3,27%,008.00) ) oI At Adutmert + Ut
| Serion: €+ Rurkter 25009 00/ [ 000 ZESIN.O0 5418
265005 0 o0 m 2550, 0. 00 25414
+Section - Seachests b Sea vatves. 6252400 oo 600 GESZA00 6353 .
i 524008 0 ) .00 FE Record: [ 14 ] 4 aof o[k (M|« L) |
+] Sactons - Sacrfial Anades 221 2nz.00| [T 000 3 a00 EXE {1 : 1
el . B suses AW ] (oen] S eak ey
1 Sacton: M- Archer, Arvtee Chars b Chan Lader 1,523,048.00] [ 000 1320800 12,01
1,325, e, 00} 0 W 1S N7
+1 Section 1- P (Dexk & Engne oo} 93, 706.00] [ 800 TR0 530,
550,70 00} L] o0 9,706, 00 LL
+]sacton: ) stae Rarewd 2501 25000 oo L CTEEY ) 0.
2501, %800} 0 M aewam ETT
+ ] Saton: €« Macharary B84a87000] [ 000 BS440TA00 88,778
8,548,004 00} m W RN =m
+ | Section: L - Eksctricsl & Mawigstion Equemert. za15,127.00] [ 000 EAISTETO0 1008
Y U N LY N 1 N - | E
Amarded

Start [ Vessel [ Order Selection | Order Info. | Suppber |~ Compon

‘Sections | Firunce Accourt | Instructions | 4 ¢

Sections

Figure 58 - Used Currency Rate

W - D Desaripton | Qty. Ordered | unk Price
7|
1 A General Services 1 1334700
2, B Dazking Cost i 193,863.00
3 [ Painting 1 T19.831.00
7, 1} Tallzhatt, Intermediate Shatt & Pro 1 3,279,008.00
kS E Ruddar 1 2BS0,096.00
|8, F Sira chists & SeaVabs 1 662.524.00
T <] Satrificial Anodes 1 331,26200
8 H Anchor, Anchor Chaing & Chain Lo 1 1,325,04800
9 [ Piping (deck & Engine Room) 1 993,786.00
0 J Stzal Renewsl 1 2,081.356.00
. K Machinery 1 B,844,072.00
12 4 Eleciical & Navgation Equipment 1 2.815,727.00
Used Cun. Rate will be camed to
[~—=—{PO wizard become PO kne’s Cur
Rate
Record: (4] 4] oof o[k [k« = J
Iresent || Dtote Sectiors Tokd:  py

% | Aot

23347B.O0
193,.863.00
71883100
3,276,008.00
TA50.096.00
652,524.00
331,262.00
1,325,046.00
993, 786.00
2,981,352.00
8,544,074.00
2815.727.00

22214,.328.00

e If the project’s budget approval status = Approved, a Project PO created will be auto
approved provided no changes to PO lines’ unit price. Otherwise, PO approval is

required.

e The created PO should have status “Order” as initial status.
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e When save Project PO, also save to Job.
- Save the PO line amount and prorate of PO line amount to new table
(BASSMT.BASS_JOBHEADER_PO).

CR5589 — Award YARD Budget PO

Description: During Project PO creation, sections lookup is listed and showing its account. If there
is any section added to an active PO but with different account, the section still can add to a PO.
Otherwise, the section should not show on Sections lookup.

- |
7. Create New Purchase Order = =
Start r Yessel r Order Selection r Crder Infa, r Supplier r Componenyy Sections r Finance Accaunt r Inskructions ] i
Sections -
| 55 Add Section(s)
Mo jin]
7 || Pleass enter your_search criteria in the_ fiter panel, s_uch ase.g ‘bga_ring", [_use the wildzard character ™ to narmow
| | Press enter to retrieve record(s] and click on a section to highlight it in te list below or
Click [Select] button to select and Click on the [Cloze] button when finish.
Id Description Account
i
Do Gereral
030 Gas-Freeing and Cleaning
040 Transpartation Charges & Spares
050 Survey Fees
110 Shell and Main Deck
120 Intermal Structures
130 BallastAfoid Space Coating
140 Superstructure
160 Zinz Tanks
170 Eposy Tank
180 Stainless Steel Tank
210 Mooring Arrangements & Rigging
220 M avigation Equiprment
230 Communications Equipment
240 Safety Equipment
Record: |4 | 4 : il Officers & Crew Cabins
§ 320 Domestic Spaces
410 Main Engine
470 Proneller Shaftinn ¥ Sterrinn
Record: 4 1of 31 [0kl
_——
g L

Figure 59 - Section Project PO wizard

CR5590 — YARD Budget PO

Description: Using the exist functions from BASSnet just looking for new functionality’s in order
to improve the process. Notice that there’s an option to “Revaluate” bottom in the PO head, this is
just updating PO with current currency exchange rate. This option will be important when the PO
will get final (if the supplier currency is not the same as Base currency). But new functionality will
be needed for Project PO. Project Budget PO will be created base on the YARD Bid amount. As the
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project progress jobs/tasks will be added or Cancel and YARD Adjustment or Un-quoted can start
to be use on PO existing Sections. This lead to: #1 Use the Option to Reevaluate function to prompt
not just for Exchange rate update but an option to “correct Items lines” with Estimate amount. #2
Just the sections in the PO need to be updated, in case a new section is added in the project the User
will need to use “Insert” functionality. #3 If new Job is Added to a section in the project need to be
“approved” prior to use the estimate amount to update new Amount in that section. #4 Tasks
amount does not update the PO section Amount, TASK cost will just update Budget or Estimate on
Job level. #5 In case all Jobs from a section get “Cancel”, section should not be removed from PO
but YARD amount should be “0”. #5 Discount % should also be updated (calculated) in the
Sections Items Lines. #6 Each and every time the Reevaluation function is use need to be log on a
level of cost increment overview, date and user. #7 Updated amount need always to be updated in
Supplier currency. #8 Reevaluation that will increment the total amount need to be reapproved if the
Total Amount is higher than the existing (last approver). #9 In case the PO need to be reapproved
“Undo” is possible and even get the PO Reevaluation.\

(=) Purchase Order ( TO112 - Stolt Kestrel ) - B8 =
7

7 Home Hep 2

Back wp Next [ 2 P 2 | o
;ﬁ“ :Lm J d = ﬂ@ (@ e . & 7 SELATEE A I
Nsw Print  Emal Fn:d Approve Revaluate Q¥ B mad:fse Cle'ate Cususmze
Navigation Standard Operations Print and Find Approval Quotation Modfy Tools Query AdHoc = Layout
PO No:  16-4008 Version: 1 Requisition No:
Supplier: SHIPYARD AND REIMERSWAAL BV Approval Status: Not Started
* Description: Del. Date: [<None> ) Dsc%: 0.7
Component: [2])(X] RequredDate: [(7Feb/16  [v) DscAmt: 700.00
Port: ()X pooate: [IFFb/IE [ Budoet ]
*status: [Partidy Receive v Priocty: [<one> v] Requestror: [Vessdl v]  conceloate: [Tore> (7]
Department: | <None> | Csss: [ <tone> ~| Type: |Proect <l mEntDate: [Mone>  []
Reference: Exp period:

1 DPAFiag [7] Sub Component [ Voyage Schedue | [ | Received at Warehouse
Sections (29) | Detais | Add. Detals | Instructions | Delvery | Comments | Documents | Discussion | OnHold | Approval Traddng | Goods Received History | Shipment History | Invoke | ¢ »
No ~|ID Description Qty. Ordered Qty. Received Total Qty. Rece... ' Price K3 - Amount Amount Cunt ~
7

it 020 Dodking & General Services 1.0000 .00 00 32,132.1000
2 030 Gas+Freeing and Cleaning 1,0000 .00 1.00 2,470.1600

00 32,132.10 R
.00 2,470.16 BWR

88

Figure 60 - Revaluation push button

CR5591 — Progress Overview — Update Project YARD PO

Description: As the dry-docking move some jobs get complete and prices get final. Request on CR
the change budget may lead to approval. Base if the budget changes are approved the Superintend
should be able to update the PO per section with new amount. Superintendent update final value in
3 jobs from a section, with adjustments. Since the Adjustments was already in the budget approved
the Project Budget does not need any approval and super can push to get the PO section be updated
with last amount. Superintendent add more adjustment amount than budget approved. He will not
be able to update PO section if the new budget is approve. If and when the new budget is approved,
then superintendent can approved the Yard PO. As superintendent reporting job on progress
overview, provide a menu option to update Project PO. The option only allow user to update
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approved project budget to Project PO. If new budget is not approved, PO section is not allow to
update.

‘/ E\ Progress Overview
Home Help
4= Back = Next E ' : £ 3 ) a é @
|@a First  wp| Last - \) \) ‘}': ‘ =7 =
Save Cancel Find Stat  Complete  Export To  Comments : Advanced
Update
v Project  Project Excel Summary Project Filter
Navigation Standard Operations | Find Actions PO Query

Figure 67- Update project PO

1. The button update Project PO is enabled if project budget is approved and project PO
exists otherwise it is disabled.

2. Clicking the button, sections of Project PO updated with final amount (manual enter final
amount or Bid amount + adjustment + un-quoted).

CR5593 — Jobs in to a Project Budget approved

Description: It’s possible to add a Jobs to a Project where the Project Budget approval is started.
Should be mark within versioning and as Extra Job. This new Job can have all type cost types. Any
Jobs added with one or more cost tasks is a change to Project initial scope. Any new Job added to a
section will need to be rerouted for Approval. Minimum need 2 level of approvers. If the Job cost
sum is higher than x% from total budget submitted/approved will need to go the next approval level
until the final. Just with final approval the amount can be added to the Project Budget, if already
approved. And can update the Budget PO section.
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Ble  Nelp
B seve €5 Concel
Office Code - -
7 ‘
STT ‘Stoit deeisen Hoidngs B.V. |
B s, 510 1 e e———
£l Stoit deelsen Srgapore Pe L. ‘
Stoit Melsen Phigones, Inc .l

——— - [ Deitin| | Ditontwont [ |

Record: () 7 of 4 (B0
/1 -Uner | 2-vewal |

1) New © Delete 2 Batch Update
| teve - i *Monetary Level -
v/
[ 1 st 0050000
m 1 x 050000
| 2 “s 0250000
| 3 o0 0500000
| 4 e 2000000 }
| 4 e 2000000 L
\ =
Record: (4] « 10f 10 (b )bl « ’

Figure 63 - Deviation in % & Amount setup

@ Manage Projects (MT Asian Feeder - DD2016)
- Home Heip

OB~ Q@YX D B BEOT v

I Fist . w Last | SO e © Delte | Find | Approve Closs | Generate Batch  Quotation Frogess Cost  Cieste  Query Advi
' 3 Specs  Project | Yad Spec Approval Overview Contiol  POv
L

Navigstion s - . e -
*Code: DD2016
Status: | Draft

Type:
Budget:
Priority: | <None>

S-cliaml :

Insert Vessel Particular

16w0-0031 - REPLACE EXHAUST PIPE AND MUFFLER OF SHIPS...
16w0-0032 - REPLACE EXHAUST PIPE AND MUFFLER OF SHIP S...

| 0109 a colunn headet hete to o
16W0-0034 - AIRTEST AND REPAIR OF FUEL TANKS

s

]

7] 16W0-0033 - REPLACE EXHAUST PIPE AND MUFFLER OF SHIPS...
]

16w0-0035 - AIRTEST AND REPAIR OF FUEL TANKS

BP0 | Desd|

LELEEEEEEE LT ey

L

i

@@ Tor 7 30D

Figure 62 - Adding Jobs to the project



1. Adding job will not deviate project budget. Deviation take place when quote price been

entering.

2. With budget approve, system will then update version number.

CR4340 — Extra Jobs to be editable while Project is in Progress

Description: In Project while In Progress, Extra Job should be editable, this extra jobs require to be
change and subject for negotiation and needs to be editable. If the User add an extra

Job/Supplementary, when after approved, if the user needs to adjust and change the description, the
user is no longer able to do so, as follow:

@ Manage Projects (Stolt Efficiency - ODD1224) - &8 %
Home o
.w.mr]” ~ QXD o BEHS ¥ ] b 2
I Pt o] Loat Ve Fnd A anes Quotation Progress  Cost Qeae Advanced | Customize = Planner
oecs F YardSpec Overview Control PO~ Fiter
Navigation SandudOpemm Find Status Actions Query Layot | Planner
*Code: 0DD1224 Name: STOLT EFFICIENCY ODD1224 DD 2016 1S 17.5yrs
Status: |In Progress Created By: |ESC Financal Date From: [<None> = To: [Mone> -
Type: | Dry-Docking - Created Date: [30/0ct/14 v Planned Date From: [24/Jun/15 - To: B1/Aug/15 -
Budget: 0.00| (uso) Revised By: KA Actual Date From: [06/Se0/15 - To: [None> =
Revised Date: [5015 v
Sections | [&5idobs
Insen Vessel Pasticuisr _ ik Projects | [ New. | =] [ Renov [Csen ] [ 7
.- b Description No. of Jobs | Account Code Link Project Code | C| Ver. | + No Description Ppproval Satus | Account Code I
b 1z
|
VP Vessel Paticiar 0 M 1 12010 WBT 212STDB, Lon... Approved 151810
TC Terms & Condtions 0 e 1 12011  WBT 212STDB. Sd.. Approved 151810
020 Docking & Gener... 26 o 1 12012 WBT412STBD. Sd.. Approved 151810
020 Gasfreengand .. 7 0| 1 12013 Double Bottom 4P Approved 151210 T
040 Transpotation C... 0 D} 1 12014 Double bottom 5P Approved 151810
050 Survey Fees 4 o 1 12015  Double Bottom 55 Aoproved 151810
110 Shelland Main D... 22 D= |1 12016  CHAIN LOCKER Pot  Approved
’ [120 temal Suctures |25 =il 1 12017 CHAINLOCKERSthd  Approved
140 Superstructure 0 D 2 X 12018 WBTNo511Post Fr.5.. Approved
130 Ballast/Void Spa... 1 0 2 X 12013 WBTNo5125thd Fr... Approved =
180 Stairless Steel T.. 2 D 2 X 12020 WBT512Stbd Trans... Approved
210 Mooring Arange... 2 o 2 X 12021 WBTNo5125thd Sh.. Approved
220 Navigation Equip... 0 D 2 X 12022 WBTNo.314 Stbd Sh... Approved
230 Communications ... 1 D 2 X 12023 WBT212RdFr154 Approved
310 Officers 8Crew .. 0 D 2 4
240 Safety Equipment 2 o ||viz lx 12025  Main Deck Bige wels... Approved -1
Record (A 801 31 (3B « ] t || Recot : e

Figure 64 - Edit of Job Disable

The view and edit push button is no longer available. User should be able to correct this description,
whatever is added maybe it should be highlighted, and whatever is deleted should still be showing,
with a scrap or in gray. E.g. if user remove something: “Prior to commence”, or in gray “Prior to

commence”.
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\ Project Jobs (Stolt Efficiency = @ B
VG, ?
Home Hep = I

BHGO = 0 oY ¥
Prnt Spel
Chacker
Standard Operations. Prirt Approval Tool
Project:  0DD1224 - STOLT EFFICIENCY ODD1224 DD 2016 IS 17.5yrs
Section: 120 - Intemal Structures Project Status:  In Progress
Job Status:  Completed Approval Status:  Approved

No. 12025 * Descripton:  Main Deck Bige wells PAS repar Defect No =X
Jobtype: | Project “ Depatmant: | Dock Account No. x

Job Descripton [ Tasks (1) [ Rasource | Document | Approval Tracking [ Done By |

Main Deck Bilge wells P&S repair
LOCATION: Main deck Dk €
Fr.40-42

e any repair work on ships atructure,
and welders qualificatio: t.

material certificate,

A qualification cer nt

r representative and Class Surv
above men Yard

Figure 65 - Extra job added

CR5594 — Change the quantity on the task level — In Progress

Description: User should be allowed to change the quantity on the task level once the Project is in
Progress. Assumptions are added during RFQ for certain gty required, but once in executing the
jobs/tasks some quantity’s may need to be corrected to minus or add. During Project budget
creations the assumption was that the quantity of steel to be renewed in the main deck was 10 Tons
but during project execution some other deck areas were found in bad conditions and the
superintendent request the Yard to fixed adding more 5 tons to the task. Note the Jobs/Budget are
approved and changing Qty deliver should not change the initial budget and/or quantity, the
Quantity change may lead to a cost increment this cost need to be reflected on Job level no approval
is required since the Job is already Budget and approved but deviation should be High light.

59



@ Proje;t Jobs {(MT Dry Docking Project): lﬂlm
Home Help =l
[} & e . @ ABC
BSO & 00 ¥
sve Cancel Delete Print Approve Reject Undo Spell
Checker
Standard Operations Print Approval Tool
Project: 0DD0142 - MT Dry Docking Project 2014
Section: 020 - Docking & General Services Project Status:  In Progress
Job Status: Completed Approval Status: Approved
No: 02027 * Description:  Owner's Costs Defect No:
)| Joblype: |Project v " Depatment: | Dack Department v Claim No: i )X
| Account Ne: 8 b3 Pricety: [ None> = '
Job Desciption”  Tasks (7) | Re I o T Appoval Tracking | Done By ) 11/09/2016 -0

* Job Category  Cost Categ... Account Code Unit

a [ver.| + o = [*Description

PORTCHA,.

15/09/2016 -4

1,000 .‘ 20,000

20,000.00

1 5 1

_1 ‘S ‘2 BRY OWNER »MISCEXP | _EA
741 s 3 oMT OWNER MISCEXP EA
1 5 4 DMK OWNER MISCEXP | EA
,l VS s Ned McGurk VOWt\ER ‘i.BCONW... | :EA
71 757 vsilﬁfmFueli VOWt\ER VMISCEXt'iV .EA
1 S '7 .Hntd OWNER :M!SCEXP .EA

7 | The gty change during IN PROGRESS

Record: O 1jof 7 ()i « = should change color and BOLD to
| [ tnsen Dot || ConnectStdTask | [  CreseNewStdTask | distinguished that this has been edited.
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The Original Qty should be able to
show if require by using right click or
some text comment.

Figure 66 - Qty Change task level




CR5597 — Progress Overview

Description: The Progress Overview is where the Project Manager track jobs completion or
cancelation. On day to day job during project execution the Project manager need to access this
screen and have complete overview on cost projection cancel or report progress. As per actual
version (2.9) the Project Manager need to report progress on Task Level, what is leading to a lot
interaction to have all tasks reported. The Project manager will need to report in Job level, TASKS
should only to be view and used as support for cost build. The screen Suggestion bellow is what the
Project manager need to access. And see Progress and cost overview in 3 levels Section (all
columns need to be summarize on this level changes should not be allow. Jobs Level the project
manager should be able to interact within Job Status, Final Amount, Discount Percentage or
Discount Amount. Discount is an “Or” option, if amount is introduced the system should calculate
the Percentage and vice-versa. The Project Manager need to have the option to report in Supplier
Currency or base currency, the project currency exchange rate should be the used in the
calculations. If on Job level the Project Manage select Complete or Cancel the system need to
prompt for: Update Job Status in all Yard TASKS; Update Job Status to all not Cancel Yard Tasks;
Update all tasks not Cancel; Update all. Complete Job required Cost update for Final Amount.
Cancel Job Required Cost Update. Double click or Right click allow to open Job tasks window. 3
Level should show Cost Type per line No Progress should be reported just the Final amount can be
updated for the YARD cost type. Project manager can type the amount as per the Currency selected
or using the “F#” to access Support calculation screen or using “Target Icon” to get final amount
from “Bid/Un-quoted + Adjustments. Own Cost will be updated by PO’s/Inv or crew wages. On
Progress Overview > Summary, the grid layout change to shows until job level. On this grid,
columns Disc., Job Status, Final Amt., Comments and Follow-up are editable. Discount columns on
Progress Overview are different from the Quotation one. Discount here is a top up discount from
yard. Hence, the discount value here will not overwrite the quoted discount. A dropdown of
currency is provided to allow user select Base Currency or Yard Currency to report for Final Amt.

y Progress Overview - &@ =
oy
Home Help o
4 Back wp Nedt ¢ ~) 1
= G QOO F = B
MU ] L Fnd BEgpot To  Comments  Advanced
e Excel Summary Fiter
Navigation Standard Operations | Find Actions Guery
Project Code: ODD1126 STOLT KESTREL 2015 DD IS 22 5rs ODD1126 Planned Date From:  14/03/2015 To: 22/09/2015
Vessal: TO112 Sok Kestrel Actual St Date: [12/03/2015 Actual End Date: [<None -
Satus: In Progress Project Budget 000  *Cumency: [ - -
Yard: SHIPYARD AND REIMERSWAAL BV Base currency
/—-—ls Suppier currency
A - o i i e t
D Descaption *obCategory  Budget Project Completion Devaten Disc. Job Status Final Amt. W@ Commerts
N'd PTD PTC % amt
- | Project: ODD1126 125,676.19 0.00 0.00
- Py | Docking & General Services | | 2716648 | 00| 00| 00 | | |
0201 ' KEEL AND/OR BILGE BLOCK 437.89 .00 .00 .00 0000 .0000 | | Progress
YARD 437.89 .00 .00 00 0000 .0000
OWNER .00 .00 00 0000 0000
+ 030 Gas-Freang and Geaning 5.506.38 247016 247016 00 00 00 Completed
+ 110 Shel and Man Deck 17.011.90 00 00 00! 00 00 Not Started
+ 120 Intemal Structures 2124334 1812433 1812433 00 00 00 Completed
+ 130 Balast/Void Space Coating 6,736.80 00 00 00 00 00 I Progress
+1210 Moceng Arangements 3 Rggng 1167.71 116771 116771 0 00 00 Completed
+ 630 Lube & Fusl Ol Systems 00 00 00 00 00 00 Coenpleted
+ 840 Other Systems 370524 370524 370524 00 00 00 Complated

Figure 67 - Progress overview new screen
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When updating job status, options to update tasks’ status will prompt like below:

Tasks' Status Update -]O](X¥]

Options

® Update &l Tasks

(O Update Job Status in all Yard Tasks

O Update Jab Status to all not Cancelled Yard Tasks
O Update all not Cancelled Tasks

[ OK ” Cancel ]

Figure 68 - Tasks status update

For the Progress Overview — Calculation:

Budget Project Budget Approved — Cannot be changed on the screen
if a new Job or Extra Job is added once approved

Description Section or Job Description

Job Category Come from the register and group all Own or Yard

PtD Project to Date: YARD - Collect all yard Cost already in Project
Budget PO (each and every time the PO get updated). OWN —
Collected all Approved PO’s/or final invoice amount. All to
date.

PtC Project to Completion — Yard Tasks (BID+Un-
quoted+Adjustments) + (Extra Jobs — Cancel Tasks); Own
(PO/Inv + Assumptions) + Crew IPN (CBA tenure) — Cancel
Own Tasks

Deviation Budget - PTC

Discount Should not be possible to enter on Job line but on Yard line

Table 3 - Progress View calculation

CR5599 — Progress Overview — Changing Adjustments

Description: Once the Project in Progress the adjustments should not be changed on TASK level
and Quotation screen. If the Project Manager need to for some reason revise the Adjustments, he

will be able to add new Task to the job and add a task for adjustments. It should not need to use the

Adjustments to change the Qty requested, on task level the project Manager should be able to
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change the Qty request. E.g. Qty request was 30 and during progress is now 35, this will need to
calculate the total BID.

Quotation ( MT Asian Feeder / DryDock Project 2013 AFFI) - Scheldepoort Repair Yard M
Home Help a
f : == w
8- @ & od G B B
New

Save @ Delete = Find  Print | Compare Upload Send Settings | Advanced View
Quotes Filter v
Standard Operations Print Actions Query

ver. !+ ‘Job \B‘B\/‘Nﬂ. ‘ i ?g_"l{‘)'"‘“* t’E'l‘_R"“)‘“” ‘(GE";")"“" ~ | Account Code
| vl [ | NI l , , ,
+| Project: DryDock Project 2013 AFF1 0 1,000.00 0.00 0.00 1,000.00
' 0 1,000.00 .00 .00 1,000.00
=| | | [ 1] 0 1,000.00 | .00 .00 1,000.00 |

Figure 69 - Adjustments Screen

CR5602 — Progress Overview — Changing Adjustments

Description: During the Project reporting progress the project manager start to get the final cost
overview per job completion. With the introduction of a @Function option a screen should be open
to assist the project manager to calculate the final cost. # YARD BID or Un-quoted can be added.
The Adjustment can be added. If on the Job window any task was cancel or added the BID and
Adjustments are “0”. All yard tasks cost need to be grouped. The final Amount can be manual

inserted or over right the amount added. Once click in Update/Done the system need to show an
option to UPDATE Project PO.

Job 1D: 020.1 Joh Name: DRY DOCKING
Yard | Doneby |
]
o =
Adjustment Grand Total
: —

Figure 70 - Changing Adjustments pop up
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CR4592 — Project - Yard Discount

Description: Once you are at dry dock (meaning the status is in progress ,and the super is already
updating all the jobs), it seems that the only way for him to do the yard discount, it’s if he update
the discount, item by item, on the quotation sheet himself ,and upload again the quotation sheet is
this correct. Imagine now that we have a specs, with 400 items, that will be a huge amount of work
for the super to update item by item, and like this wasting some time on it, not giving him a lot of
flexibility. If that’s the case, my improve suggestion, it’s to give the flexibility to the superintendent
to update this discount directly on the progress overview (in percentage or a number agreed by the
shipyard and the super) once the project it’s in Progress status, this will avoid the workaround
(update again the quotation sheet), or even to go back to the quotation sheet for this

purpose. Please keep in mind and be aware that some of the discount are obtained once the dry
dock of the ship is undergoing (In progress). Give the flexibility for the Super to exclude certain
jobs from the yard discount (Net price jobs like tank coating lump sum, electricity, shifting

etc.)”. On Progress Overview, add a new column to keep actual discount. User is allows to edit
actual discount when project is during in progress.

y ,\ oreg lole =
Home Help &
4 Back W Nex 3 < @ Vs FE = |
g HS QO = @ [E
y ‘ Find ete ExpotTo  Comments Advanced
: - . F Excel Summaty Fites ‘
Navigation Standaed Opesations . Find Achons Quesy
Project Code:  0DD0142 MT Dy Docking Project 2014 Planned Date From:  6/18/2014 To. 8/29/2014
Vesset MTDD MT Dy Dacking Progect Actual Start Date: |3/ Actual End Date: [<None -
Status: In Progress Project Budget 000 (MYR) Quoted Cur. Code: USD Quoted Cur. Rate: 1000000
I Yard AR SHIPBUILDING AND REPAIR YARD CO Used Curr Rate: 1,000000 Acial Dscc s auto/popiate
by quoted disc. and allows to
Summary” Detads | Diy Dock Days | edit by user
Section -
|| Job-Status - (Perod)
i Budget Commatted Actual Amount Exciude
Vet + Job Category No. Task Uit (USD) (USD) (USD) Actual Disc Dise
7
- Section: 020 Docking & Genesal Senvices 245.865.36 151013 3.600.00 ]
B Job: 0201 - DRY DOCKING - In Progress - {none) - roce] 58,800.00 0.00 360000 ]

1 YARD 1 Dock preparatio..  EA 3,600.00 00 3,600.00 ¥

1 YARD 2 Fustlolowng day  EA 1.500.00 0 (i) C

1 YARD 3 Each folowng dy  EA 4320000 00 00 [

1 YARD 4 Trialnoeathis k. FA mnsmm nn m

Figure 71- Progress overview discount entry

The column Exclude Disc. Is an indicator to exclude a task to has discount from its parental level
eg. Job level discount or Overall Discount.

*Add Overall Discount on Progress Overview header.
*Add Job level discount on Details > job group header.
*Actual discount fields only can change during in progress.

*Actual discount will be overwritten by zero if user enter Actual amount
manually.( Configure setting to mandatory enter comment )

*Add info of Quoted Discount to Progress Overview.
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Formula:

Actual Amount = Budget — Actual Discount
(4.4)

(Calculation of actual amount takes place when task is completed.)

E. Project Follow-up
CR5603 — Option Flag once reporting JOBS for the next DD.

Description: Some Jobs during Dry Docking are open for readings (clearances) and found in good
condition. But remarks are added to schedule for the next Dry-docking. The system should have an
option before or after closing a Job to Flag with remarks to be viewed/executed in the next Dry-
Docking. In the future as you create a new specification (and normal super copy from previous) the
same job will be flagged as to be review since there’s remarks from previous docking. Jobs NOT
TASKS.

1. To create Tick box if job will be postpone for next DD

2. When creating new Project, there will be a prompt message to include all Postpone job
from certain projects.

( '\s e & T S & TR O™ #0202 e § A S ) B
"""}' 7 [ Home | Help a
[
4 Back = New [} § - ;
=BG Q0O F = M
W Fet: ghLof | s Caell | P | St Completn: | ExiTo: | Convients | Advanceit
- Project  Prosat Excel Summay Fiker
Navigation Standard Operations  Find Actions Query
Project Cods: ODDO142 MT Diy Dacking Froject 2014 Plarved Date From: 6/18/2014 To. 8/28/2014
Vessel MTDD MT Dy Docking Project Actudl Stait Date: [8/5/2074 < ActalEndDate: [Tone: 5
Status: InProgress Project Budget: 0.00 [MYR) Quoted Curr. Code: USD Queted Curr, Rate: 1.000000
Yard: ARAE SHIFEUILDING AND REPAIR YARD CO Used Cur, Rate:  1.000000
Summary” Detais [ Dip Dock Dags |
-
| Section - %
_ Job - Status - [Period] =
Budget Committed Actua &mount | Budget Commtted Actual Amount
Task Accoun! Code (USD) {USD) (USD) R (MVR) 1 MYR) Task Stalus % Comments
7.837.50 0.00 5.,437.50 5.437.50 00 5,437.50 (100) z
7.837.50 0.00 5.437.50 5.437.50 0.00 5.437.50 100y
Fabrication of M... 3,130.00 .o 1,590.00 1.530.00 00 1590.00 Cempleted 100 1] z
Fabrication of 10... 482,00 .00 4€0.00 43000 00 430.00 Cemplated 100 a
Electician Assist... 900,00 00 900.00 30000 00 900.00 Cemplated 100 0 z ]
Instrumentation .. 1,587.50 ) 78750 73750 00 78750 Cempleted 100 0
Fitter assistance . . 1,680.00 o0 1,680.00 1,63000 .00 168000 Cempleted 100 0 z
37.946.50 3,572.55 17.143.50 27.946.50 3,572.55 17.143.50 (74)
10.025 00 0.00 457500 5.025 00 0.00 457500 (7) a
Cabling frem fore. 8,675.00 00 3675.00 367500 00 367500 Cempleted 100 0
Fite dezectors ins, 300,00 oo S00.00 30000 00 90000 Cempleted 100 0 Z
Test in operation 45000 o0 .00 45000 00 .00 InProgress 0
21,081.50 3,572.55 11.878.50 16.081.50 3,572.55 11.878.50 (5] z
Remove mnsulation .00 00 .00 .00 Liij .00 Ceepleted 100 0 z
Pipzs rzrewal 16.,87350 o 11.678.50 11.87850 .00 1187850 Cempleted 100 0 =
Racod: (RN 680F 470 OGN EREE a7 s o = = I's

Figure 72 - ‘F/ag Jobs for next DD
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CR5606 — Project Cost Control — Main Screen

Description: One of Main Functions from Project Controller and Project Manager is to track

Project Cost Control. On the Main BASSnet Project screen it should have a link to Project Cost
Control as per figure 73:

(© BASSnet Fleet Management Systems - User: Costs, Daniel Alexandre [El[@])[=]
3% 70453 - Stokt Kikyo P | Myapprovals & HRManager |||, KPIDashboard @ My Discussions D Hep -
Home Materials SAFIR Risk Reviews and Improvements Documents Operations Projects
0 Projects Tasks & lerts Reports
Manage Projects
T = Tasks Budget By Account
w Specification Generate Project Specification
s @ Tender Project Budget Report
—— z Project Comments Overview
Project Daly Cost
Progress Overview Project Final Report
Project cost control Project Job Detads
Project Resource Project Quotation
Project Quotation Summary
e
Yard Evaluation Project Resource
Project Section Detais
s 2] st
reE—— Yard Contact List
tandar :"“’ Yard Quotes Comparison - Details
Standerd Texipiates; Yard Quotes Comparison - Summary
Optons e
@ Standard Specification
& Specification
& Tender

Figure 73 - Project cost control link

CR5608 — Project Budget Control — Screen

Description: The actual Cost Control screen is not given proper project cost overview, below we
propose new screen (figure 74). Project Cost Control should be shown just in BASE CURRENCY.
The Currency Exchange rate for YARD Cost should be the Edge currency exchange rate. In case
YARD required advance Payment the same need to show in Invoice to date as an extra line before
the Total. To Date should allow the Project manager to choose a different date/time and view the
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cost control until that date. Total revised Budget need to bring all amounts from add/remove

Vo Budget/Cost Control
' U\:
> Home Help
i x: A
BG @ E « 8
Save Cance Find | BpotTo  Cost View
Excel  Allocation
Standard Operations |  Find Actions
Vessel Code: T0112 Vessel Name: Stolt Kestrel Quoted Curr. Code: EUR
Project Code: ODD1126 Project Name: STOLT KESTREL 2015 DD IS 22.5yrs  Used Curr. Rate: 1.122800
Yard Code: 1008293-13697 Yard Name: SHIPYARD AND REIMERSWAAL BV Project Budget: 0.00 - -
- i - 0.1 0.00 viation 7
Project From Date: 14/09/2015 Project To Date: 22/09/2015 Inidel :“:"e:: gx =
To Date: [<Nore> ® B SCOE =
CODE " DESCRIPTION Cost Type Inital *  ToDate “ToCompletion Invoiced ~ TOTALREVISED' VARIANCE “  FX(GIL)
BUDGET TO DATE BUDGET
Fitter
0101 Job#1 1,000.00 898.00 202.00 200.00 1,100.00 97.00 3.00
YARD 900.00 800.00 200.00 - 1.000.00 100.00
OWN 100.00 98.00 - 95.00 100.00 (3.00) 3.00
0102 Job #2 - - - - . .
0101 Job #3
0103 Job#4 - - - - - -
Section 020 1.000.00 898.00 202.00 200.00 1.100.00 97.00 3.00

Figure 74 - Budget/Cost control screen to be

= Initial Budget — Initial Budget Approved

= To Date — All PO’s (Status approved in Base Currency) Including Project Budget Yard

PO.
= To Completion — Total Revised Budget — To Date
= Invoiced TO DATE — All invoices Approved in Base Currency

= Total Revised Budget — Budget Changes approved as per budget variances
(ADD/Cancel JOBS/TASKS

= Variance — Total Revised Budget — Initial Budget
= FX (G/L) — Gain/Loss due to currency Exchange Rate

CR5609 — Project Control — PO/Invoices TAB

Description: Now requested to have the opportunity (CR) to link the PO’s to Job Level in order to

revert Budget cost the Screen should change. It need to show also if the PO it"s still in
Project/Section. It should also listed by Job Level. Yard PO need also to be show.
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Budget/Cost Control

Standard Operations Fnd Actions
Vessel Code: TO112 Vessel Name: Stolt Kestrel Quoted Curr. Code: EUR
Project Code: ODD1126 Project Name: STOLT KESTREL 2015 DD IS 22.5yrs  Used Curr. Rate: 1.122800

Yard Code: 1008293-13697 Yard Name: SHIPYARD AND REIMERSWAAL BV Project Budget: 0.00
Inicial Budget: 0.00 0.00 Deviation %

Project From Date: 14/09/2015 Projact To Date: 22/09/2015 N A
- 0.00 0.00 Deviation
To Date: |[<None> I~ Revised Budget:
Sections | Overal Project Detaj/~ Requistion & PO | Cost Category |
| fi Project Code o Type - 8 R - - ™~
& | secton D PO. D |Ver. Name PO. Amount | PO Status Total Inv. Amount (... | Inv. Status
N4
- | Project: 0001126 (20,262.91° (20,262.91°
-|Type: Consumables (20,262.91) (20,262.91)
ol ieb: 2101 22290 pod

Figure 75 - Requisition & PO Linked

CR5610 — Same Project Cost Control — Date/Time (Time Stamp)

Description: There’s the need for the Project Manager to save the cost control for a period in order
to build cost control figures over time. The Project Manager review the Project Cost Control and
choose to Save the report. The super review and Save the report, the system should be save the
figures amount and auto assign date/time. The Project Manager should be able to save just one per
day, in case in the same day the project manager push the save twice, the system should alert that
already have today’s report if he would like to replace. The project Manager under the Project
control screen should be able to choose one of the previews from previous day’s. The saved reports
cannot be Changed, but should have an option to remove report. A Report should be built to show
all reports saved side to side

CR5611 — Yard PO# Advance payment and total payment.

Description: System issue a Project PO within Sections amount this PO will be have several
Payments terms. The Yard is award as per the quoted Sections/Jobs/Tasks, and for payment request:
Advance Payment of 20%; Ship Deliver 70%; 30 day’s final invoice for the remain 10%; Yard
terms: Advance Payment 10%; Remain Payment with ship deliver after the Yard discussion and
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agreement (90%) as final but with a discount of $100,000 of $1,670,000. No distinguish
in particular section/Job

*Vesoel:  AFF| - MT Asian Fasder France fccount | B10600
* Supgher(Pay Tol: (05225 [[COSMOS) AGENCIA MARITIMA, 5.8 | - B Aceount Ho:
Payemart T |
Cath Discourt Tesm: | Voucher No: 201006
* Inwokcs No: |AD-1 nal Irrvoice Responsible: [
*AnivalDate: [lR0Z2016 = * Amaurk: 0,00 KID:
“lwcice Date: 102206 || *Curery: USD [US. Dolx . | X Status: |Verfication
*DusDate: lRR220TE |7 * Rk 10000000000 Approval Stakus: ok Started
Journal Entry Date: [Nones [ * Amounk Base: 90,00 {USD) Cash Discount
Pt e B I - -
Descount Amount: 0,00
Agrcunt
(after discount): .0

" Ibemms | Comments | Documerts | Dcusson | Pagment Tem Delods | Paymend History | Onhold history | Cone By | Approval Tracking | Dgvistion Comments | Dutibation | EmalLog |

' ’ : Recourdated Amount: 90,00 Local Exch Rate: 0,00000
WAT Batch Update oy Aciual Receivwed Amoun Accumulsted VAT: 0,00
* Vsl | Dascripkion * Accounk M. | Accounk Descrigtion | Estimate Amcunt | PO Cumency | At Curendy | Curency | Rate Irivioic Ak VAT Vit Ak PO e, PO V... | Suppler (Ord

il

BFF1 Advance Irvokce 100150 TIC Hire - 1C 00 LED 0,00 16-0006 1 COSEES

Figure 77 - Advance Payment

Papment Tem: | | |
Cash Discount Term: | [ voucher Mot 201007
* Irwoice No: | TN-100 [¥] Final Invoice Responsile: X
* arrival Date: [18.02.2016 - * Amount: 810,00 KID:
* Invoice Date: [TE022016 = *currency: [USD [US. Dollr | [ X Status: vesification
* Due Date: [18.02.2016 - * Rate: 1,0000000000 Approval Status: | Mot Started
Journsl Entry Date: [<None> > * Amournt Base: 810,00 (U50) Cash Discount :
- DueDate: [cMore> v
Paid Date: |<Nones - ] Credit Note e D Ty |
Discount Amount: 0,00
Amount
(after discount): 810,00
ltemsr G i T D i r D i .]' Pameﬂl'l'ermbetdsr Paw':ntHidary]’ Onl'aldliﬂalgr Dareﬁ_vr ﬁpplovalllad&i’g]’ D;vial'mtem‘nerls]‘ thrihﬂhnr EmaILag]
. ConnectPO || Insest . Remove Copv Estimate Amount | & lated & t 810,00/ Local Exch Rate: 0,00000
i i | VATBatchUpdasle | CopvActuslReceivedAmount | Accumulated VAT: 0,00
* Vessel | Description * fccount No. | Account Descripkion | Estimate Amount | PO Currency | Invoice Amount | Advanced Amount | Amount Currency | Cuerency | Rate Estimate R
AFFI General Services 100100 TJC Hire: 100,00 USD 100,00
AFFI Docking Costs 100100 TJC Hire: 100,00 USD 100,00 ,00
AFFI  Painting 100100 TIC Hire 100,00 USD 100,00 00
AFFI Tailshaft, Interm... 100100 TIC Hire 100,00 UsD 100,00 L0
AFFL Rudder 100100 TIC Hire 100,00 UsD 100,00 L0
AFFL Sea Chests & Se... 100100 TIC Hire 100,00 UsD 100,00 S0
AFFI Sacrificial Anodes 100100 TJC Hire: 100,00 USD 100,00 400
AFFI Anchor, Anchor ... 100100 TIC Hire: 100,00 USD 100,00 ,00

Figure 76 - Invoice info in PO record

CR5612 — Yard Invoice

Description: Base on Stolt/YYard agreement the Payment may have several scenarios/payments for
long than a Year. Some Yards the invoice is sent with Local Currency, that need to be converted in
to base currency. In previous CR#### was required that once creating the Project Budget PO the

currency exchange rate to be used should be the set Project Currency Exchange rate (Not the Daily
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exchange rate) as regular PO’s and should use always the used. But once the PO is invoiced we
should be able to manually edge the currency Exchange rate due to bulk currency buy. E.g. Yard
currency is SGD and ship base currency is USD. We will put a change request to BASSnet Projects
where the Currency Exchange rate will be set and fix per project. On the Yard PO creation would
like the PO to use the same (Project currency exchange rate) in the creation. Normally on DD
projects (and not just) the payments terms can lead to several payments during long period of time.
Is also expensive bills. Pick-up the e.g. most off the cases we will edge currency exchange rate by
buying SGD so the exchange rate will be calculated/set for these payment amounts. It should be
possible to Manual set for this type of payments to manual set the currency exchange rate. During
all period and base on Budgeting Project Exchange rate set the deviation (gain/Loss) can be
significant, having the PO with fix project exchange rate and invoice with edge exchange currency
exchange rate is there a way to get the amount (-/+)

Sections (9) [ Detals [ add. Detads [ Instpuctions | Defwery | Comments [ Documerts | Dwscussion | OpHold [ Appooval Tracking (2) [ Goods Received Heatory [ Shipment Hstory” | Invorce | Dene by |

Trvoiced PO Status: | Fully Involced

Irrvoice Mo Irvoice Status Irvoice Date Total Irvolce Amcunt Achvance Ak FO Irvolce Amount Credt Am;
<
AD-1 Verification 16.02.2016 IS0 90,00 LISh 90,00 S00
DN-100 Verification 15.02.2016 USD 810,00 USD 30,00 900,00
00,00 S0 200,00

Figure 78 - Final invoice

CR5613 — Project PO — Change PO’s receipts and Amount.

Description: The PO receipt can be done just on PO not on Project Overview, and can happen due
to late report from Project Manager to report actuals in the PO lines. Receive the PO should not
require any other approval if updated and in Sync with Project Overview Report. The QTY request
and since is per section cannot be changed. The Project Manager can change the Unit Price to match
the Invoice, if so in PO will need always to be submitted for approval cycle.

70



Conclusions & Results

To implement all these changes, a waterfall chronological methodology was adopted, in witch, Stolt
& BASSnet team, follow the Waterfall methodology process [1],[2] :

-
.
o

Figure 79 - Waterfall Methodology

The project itself, was successful, although we did not add anything to the Dry Dock process itself,
we only create a control tool for improved Project Management Activities, cost control during
Vessel Dry docks and technical superintendent time management.

With the development of such improvement on this tool/module, Stolt had a very good revenue.
Stolt invested USD150k and just after 2 Vessels Dry-dock, (after the module was implemented,
end-to-end process), the revenue of approximately USD400k was achieved. Meaning just with 2
Vessels Dry-dock, Stolt was able to pay off the development of this module improvement.

ROI (payback period) = 12 = 4.5months

— %
400k
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Dec-18 JELS =] Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 DD Total

S.M.Americas 1 2 2 3 1 3 12
S.M.Inter-
European 1 1 1 1 1 1 1 1 3
S.M.Europe 1 1 2 2 2 3 3 1 15
S.M.Asia 1 1 2
DD Great total 1 1 2 3 6 3 1 6 4 5 0 1 4 37

Table 4 - Number of Stolt Vessels DD in 2019

Once this tool was active, other processes improved were implemented, and this did lead that other
types of working methodologies being adopted, (Stolt Business). In one of those cases, Stolt had
total revenue of 1M€ in one year for the total fleet.

The development of the BASSnet Project module was made to improve and stream the DD Process
and any other ship retrofit projects. The Project Business Case had quantitative and qualitative
benefits:

Qualitative:

Improve Project Financial Controls - Integrating the Project Module with the Procurement
Module, including invoicing to pay;

Process Standardization - Standard company DD Jobs Specification;

Process transparency for all stakeholders;

Improve inter-department collaboration;

Improve Jobs cost and time estimate based on jobs/yard history.

Quantitative:
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Substantial time-saving in initial DD Job specification creation, from six hours to 1 hour
from the Superintendent;

Substantial time-saving in adding extra ship-reported technical defects schedule ship
immobilization from 16 hours to 2 hours from Superintendent;

Easy schedule regular ship PMS jobs to DD Specification, 8 hours to 30 minutes;
Quotation comparison report (Project Budget approval). This Report includes Jobs and total
off-hire cost estimate, from 24 Hours to 1 Hour;

Comprehensive cost overview, showing Project BUDGET, Project Cost Estimate to-date,
Project Cost Committed to-date, and Project Actuals. It was not feasible on a to-date basis



but required on the project closing. That Report usually takes the Superintendent one month
to review all notes taken and combine all other Owning costs not reflected on the Yard
Invoice. With the newly developed functionalities and processes integration, the Report is
auto-updated. It is updated as cost commitments are done, e.g., completed jobs, service POs
with goods received and invoice, and other owning costs such as Spare parts or
consumables. The savings were reducing superintendent time spent and a reduction in the
company accounting team from 3 to 1;

e On average, the Superintendent did increase the number of managed ships from 3 to 4 assets
as estimated.

From a project management and business analysis perspective this was a very interesting
project.

With this project we were able to prove how strategic and important, these two disciplines are
becoming for many companies.

In the Project Management part (not related with the Dry Dock project itself, but from all the
phases throughout the implementation software changes), We did focus on the creation of the
product, service, and result, in order to meet the main objectives [1],[2],[3].

On the other hand, in the Business Analysis part we aim on understanding the needs of the
business stakeholders and then at the definition of the characteristics of the solution to meeting
those needs [1].

' PROJECT MANAGEMENT |

BUSINESS PROJECT

BUSINESS NEED SCOPE
<™
! 1

‘BUSINESS BENEFITS‘ DELIVERABLES ‘

| BUSINESS ANALYSIS |
a

Figure 80 - Analysis Flow

More and more, good project management it’s indispensable for business results. Project
Management and Business Analysis must be integrated into a “dynamic duo.”

The Business Analysis must work as a liaison among stakeholders to understand the structure,
policies, and operations of an organization, and to recommend solutions that enable the organization
to achieve its goals [1]. These aspects are very useful for understanding and documenting the
business needs at the beginning of the project, keeping the project linked to the business during its
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execution, and assessing the performances of the implemented solution to catch the limits and the
opportunities for creating business value [1],[2],[3] .

Project Management should be applied to project activities to meet the project requirements [3].

Through the integration of the two disciplines of Project Management and Business Analysis,
we were able to achieve a very good project performance, both from the standpoint of the
realization of project deliverables, as well as from the creation of business value [1],[2],[3] .

This continuous research for new competences to create business value is the primary
responsibility of every professional, and above all, Project Managers and Business
Analysts[1],[2],[3] .
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