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Mission

“Talant de Bien Faire”. .

il
§piine
......

 Enable the exercise of assigned functions; '

» Provide skills to carry out missions;

and leadership functions. - ,_m,a'mg
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CP1 Autonomous research.
CP2 Analysis and synthesis skKills.
Commonly CP3 Communication and discussion of results.
used in h]gher CP4 Multidisciplinary problema-solving.
Transversal education CP5 Practical application of knowledge.
(Law) _
competences CP6 Computing.

(Applicable to all

theoretical areas) CP7 Team leadership.

CP8 Teamwork skills.
CP9 Individual work.

Specific »

CN1 Process instruction.

CN2 Knowledge of the organization.
Common

knowledge >

(Required for specific
category and class)

CN3 Knowledge of the Discipline
procedures.

CN4 Be military.

CN5 Be a sailor.
(knowledge of Line Officers class)




L

gy

Marinha

\

Leadership Theorical Model

i S 4 f';___\
F NG ‘

k.

Ar

@ Leadership Theorical Model

= @ Naval

e —

6



Leadership Theorical Model
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hree functional areas: =

Complete
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Improving = “Competences:

the

5. o Clarify the situation

Adapted from Adair (1973)

individual “  Clarify the strategy
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U q‘ « Coordinate

L Sy Ve

» L« Facilitate learning Marinhz
s , : ‘""“‘: , (Santos, 2015)
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The team faced
with a problem
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Leadership Theorical Model

Phase 1: Situation assessment

Briefing

CLARIEY STRATEGY

Team

Phase 2: Strategic structuring

adaptation
A

COORDINATE

Planning and
organizing

Phase 3: Involvement in the
action

Action

FACILITATE L EARNING

Phase 4: Reflection

L

Adapted from Santos(2015)
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1. CLARIFY THE SITUATION

Briefing the team
Explain the task
Check Comprehension

Initial situation assessment

- Leadership Theorical Model






Leadership Theorical Model
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2. CLARIFY STRATEGY

Present your own plan/idea
Collect suggestions
Define roles

Clarify/Define Strategy






Leadership Theorical Model
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3. COORDINATE

Coordinate all activities/ Team monitoring
Motivate
Time mannagement

Inform

& Coordinate

Action/Coordination/Execution







Leadership Theorical Model
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4. FACILITATE LEARNING (DEBRIEFING/LESSONS LEARNED)

Debriefing
Analyse the leader/team performance
Self-Evaluation

Leader Instructor
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CoM1

Communication

coM2

Mean

M-SD

COM3

M+SD

COM_Final
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Leadership
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LID1

LID2 LID3 LID_Final

= Mean M-SD = M4SD
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D1

Determination

D2

Mean

M-SD

D3

M+SD

D_Final
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P1

Planning

P2

s Mean

M-SD

P3

= M+8D

—

P_Final
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Decision Making

L

DM1 DM2 DM3 DM_Final

e Mean M-SD = M4+5SD
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Initiative
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12 13 |_Final

o M ean M-SD - M+SD
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Self-Evaluation

SE1 SE2 SE3 SE_Final

e Mean M-SD - M+SD
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Four theoretical dimensions of team leadership emerged, corresponding to
four categories of leadership functions
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The results showed that the individuals had a positive change in their
leadership skills
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Leadership programme

 Clarify the strategy

e Coordinate

VE Vi

 Facilitate learning
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Practice shows teams that apply the Functional Leadership
Model become more effective
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