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The Portuguese Naval Academy’s (PNA) mission consist of the training and

adequate development of the Portuguese Navy future officers, across several

specialization profiles, in order to be able to accomplish the assigned missions

at the Portuguese Navy and the armed forces in general.
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• Enable the exercise of assigned functions;

• Provide skills to carry out missions;

• Promote individual development for the exercise of command, direction 

and leadership functions.
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Commonly 

used in higher 

education

(Law)

Specific

Doutoramentos

Background

CP1 Autonomous research.

CP2 Analysis and synthesis skills.

CP3 Communication and discussion of results.

CP4 Multidisciplinary problema-solving. 

CP5 Practical application of knowledge.

CP6 Computing.

CP7 Team leadership.

CP8 Teamwork skills.

CP9 Individual work.

CN1 Process instruction.

CN2 Knowledge of the organization.

CN3 Knowledge of the Discipline 

procedures.

CN4 Be military.

CN5 Be a sailor.

CN6 Officer Watch on the bridge.

Transversal 

competences
(Applicable to all 

theoretical areas)

Common 

knowledge
(Required for specific 

category and class) 

(knowledge of Line Officers class) 
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Leadership Theorical Model

• Clarify the situation

• Clarify the strategy

• Coordinate

• Facilitate learning

Complete 

the task

Building 

the group

Improving 

the 

individual

(Santos, 2015)
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Three functional areas:

Competences:
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Phase 1:  Situation assessment 

Phase 2: Strategic structuring 

Phase 4: Reflection

Planning and 

organizing 

Feedback
Team 

Effectiveness

The team faced 

with a problem

Team 

adaptation

Briefing

CLARIFY THE SITUATION 

CLARIFY STRATEGY

COORDINATE

FACILITATE LEARNING

Phase 3: Involvement in the 

action
Action

Debriefing

Adapted from Santos(2015)

Leadership Theorical Model
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CLARIFY THE SITUATION



Initial situation assessment

Briefing the team

Explain the task

Check Comprehension

1. CLARIFY THE SITUATION
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Leadership Theorical Model
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CLARIFY STRATEGY



Clarify/Define Strategy

Present your own plan/idea

Collect suggestions

Define roles

2. CLARIFY STRATEGY
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Leadership Theorical Model
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COORDINATE



Action/Coordination/Execution

Coordinate all activities/ Team monitoring

Motivate

Time mannagement

Monitoring Motivate

Coordinate

3. COORDINATE
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Inform

Leadership Theorical Model
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FACILITATE LEARNING



Team Learning

Debriefing

Analyse the leader/team performance

Self-Evaluation

Leader Instructor

4. FACILITATE LEARNING (DEBRIEFING/LESSONS LEARNED) 
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Leadership Theorical Model
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Four theoretical dimensions of team leadership emerged, corresponding to 

four categories of leadership functions
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Conclusions

The results showed that the individuals had a positive change in their 

leadership skills
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Conclusions

Practice shows teams that apply the Functional Leadership 

Model become more effective

Leadership programme

• Clarify the situation

• Clarify the strategy

• Coordinate

• Facilitate learning

Competences:
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